
FUNDRAISING GUIDE
A startup guide to funding, planning and strategy. 
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Welcome to another inspiring edition of My Story
Magazine, where we continue our mission of building
and inspiring Africa, one story at a time. In this
edition, we delve into the vital topic of funding, a
cornerstone for any startup aiming to scale and
make a lasting impact. Partnering with Startup
Afrika, we present a comprehensive funding guide
that offers African startups the tools and strategies
they need to secure the necessary resources to
thrive. With 12 meticulously crafted articles, this
guide lays out the practical steps and insider tips
that will position your business for success in the
competitive world of funding.

PUBLISHER’S 
STORY

But our journey doesn’t stop there. We also shine
a spotlight on entrepreneurs who have
transformed their visions into successful
corporate ventures across various industries—
real estate, interior decor, human resources, and
beyond. Their stories are not just about financial
success, but also about resilience, innovation,
and the drive to create lasting change in their
communities.

At My Story Magazine, we believe that every
entrepreneur’s journey is unique and that each
story has the power to inspire and empower
others. Whether you are just starting out or are
looking to take your business to the next level,
this edition offers valuable insights and
inspiration to help you on your entrepreneurial
journey.

Thank you for being part of our growing
community of change-makers. Let’s continue to
build Africa, one story at a time.

Publisher
Akwasi Bonsu

WhatsApp +233 209 523 757 / +233 241 080 702
Email: meetakwasibonsu@gmail.com
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Segun Cole is a Serial entrepreneur, a Managing Partner at Maasai and
CEO/Founder of ekocab; An On-demand Mobility marketplace for high-
end rides. He started his career as a New mobility Consultant advising
Governments on micromobility policies. 

He is an Investor and also sits on the Board of various African Tech
Startups. He is the President of Startup Huddle Lagos (A Community of
235 Startups from Pre-series to Series C) powered by GEN Global, he
also sits on the Board of GEN Africa. 

He is the Founder of Fund The Gap Network; which advocates for
underrepresented and underfunded founders in the Allocation of VC
Funding. He is a policy commission member(NESG), New Urban Mobility
Alliance(NUMO) member and Tony Elumelu Foundation Mentor, African
Business Heroes Judge.
 

He is an International Partner of the
World Business Angel Fund, and a
Partner of Vertex Fund with $15m
AUM. He is a Venture Partner at
Wefunder, Openner.VC and Zero to
One Capital.

He is currently a member of the SEC
working committee on Angel
Investment and Venture Capital in
Nigeria.

Building Africa’s
Tech Furture

Together

SEGUN COLE
Co-founder of Maasai and
CEO of Ekocab 
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Tony O. Elumelu is one of Africa’s leading investors
and philanthropists. He is the Founder and Chairman
of Heirs Holdings, his family owned investment
company, committed to improving lives and
transforming Africa, through long-term investments in
strategic sectors of the African economy, including
financial services, hospitality, power, energy,
technology and healthcare. 

Tony is the Chairman of pan-African financial services
group, the United Bank for Africa (UBA), which
operates in 20 countries across Africa, the United
Kingdom, France, the UAE, and is the only African bank
with a commercial deposit taking presence in the
United States. UBA provides corporate, commercial,
SME and consumer banking services to more than 35
million customers globally. 

He also chairs Nigeria’s largest quoted conglomerate,
Transcorp, whose subsidiaries include Transcorp
Power, one of the leading producers of electricity in
Nigeria and Transcorp Hotels Plc, Nigeria’s foremost
hospitality brand. 

He is the Founder and Chairman of Heirs Oil & Gas, an
upstream oil and gas company, whose assets include
Nigerian oil block OML17, with a current production
capacity of 50,000 barrels of oil equivalent per day
and 2P reserves of 1.2 billion barrels of oil equivalent,
with an additional 1 billion barrels of oil equivalent
resources of further exploration potential. Heirs Oil &
Gas is committed to creating resource based added
value on the African continent.  

ANTHONY ONYEMAECHI
ELUMELU 
Founder and Chairman of Heirs Holdings
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Restructuring & Strategy Sessions

Investor Targeting and Networkin

GET IN TOUCH

Pitch Deck & Financial Projections

We prepare and structure
your startup to successfully
attract Pre-seed and Seed
funding.

 Prepare you and your business for fundraising.

Identify and connect you with potential investors.

Empowering Innovation, Fueling Growth

Startup Fundraising Support That Will Save You Time

Assist you in creating compelling pitch decks &
financial projections.

hello@startupsafrika.com

www.startupsafrika.com

+233 24 382 5413



 CRAFTING A VISION
FOR YOUR STARTUP'S

FUTURE

 lear vision is essential in the hectic world
of startups. It's like a lighthouse, directing
your choices, motivating your staff, and 

The principles of creating a clear vision, knowing
future trends, producing creative ideas, using
predictive analysis, and learning from the
inspirational experiences of successful young
founders will be walked through in this all-
encompassing book.

C
 drawing investors. Writing a vision is a dynamic
process that defines the course of your
business, not just a chore to cross off your list. 

1
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Formulating a clear vision 
A strong vision outlines the direction, long-term objectives, and mission of your business. It should
respond to the basic inquiry, "What do we want to achieve?"  These guidelines help one create a
convincing vision: 

1.  Think about Your Goals. 
 Think through the reasons you launched your company. You are addressing what problem? Rooted
in this goal, your vision should reflect your enthusiasm and dedication. 

2. Imagine the Future 
 See your company five, ten, or maybe twenty years from now. What change in your sector or
community would you like to see? Imagine the results you want. 

3. Get Your Team Involved 
 A vision ought to be the shared goal. Invite your staff to participate in the vision-crafting process
so that everyone finds resonance with it and promotes a common goal. 

4. Strive aspirational but realistic. 
Your vision should anchor you in reality yet inspire and push your staff. Sort ambition with
pragmatism. 

5. Exchange Clearly 
 Only when vision is regularly and clearly expressed can it be successful. Share your vision to
stakeholders using plain, strong words. 

Futurology: Appreciating Future Directions and
Their Effects 
Creating a vision relevant and forward-looking depends on futurology, the study of future trends.
Here's how to use futurology: 
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Predictive analysis—
using data to forecast
market trends 
Predictive analysis is the application of data to
project future trends and guide actions. You can use
its power like follows: 

Methods of Generating
Original Ideas 

Startups are alive on innovation. Maintaining
relevance and competitiveness calls for creative
ideas generation. These methods help to stimulate
innovation: 

1. Note Important Developments 
 Remain current with changes in society, the
economy, and technology. Point up trends that can
affect your sector. 
2. Examining the Effect 
 Think about how these patterns could impact your
company. Will they provide dangers or new
opportunities? Consider how they could affect your
startup. 
3. Change and Be creative 
 Your insights will help you to modify your vision and
approach. Act creatively ahead of the curve. 

1. One can have brainstorming sessions. 
 Plan frequent team brainstorming meetings.
Promote crazy ideas and develop on one another's
recommendations. 
 2. Mind mapping helps you to graphically arrange
concepts. Starting with a primary idea, expand into
related ideas and solutions. 
 3. Scamper Technique 
 Using SCAMPER (Substitute, Combine, Adapt,
Modify, Put to another use, Eliminate, and Reverse) a
creative thinking tool can help you to view current
issues and solutions differently. 
 4. Speak with your clients to get comments and
understanding. Their backgrounds might inspire
fresh ideas and enhancements. 
 5. Interindustry Research 
 Get ideas from outside your sector. Discover how
other industries handle comparable issues and
modify their strategies for your situation. 

1. Organize pertinent information. 
 Get information from several sources, including
sales statistics, consumer comments, and market
research. 
2. Utilize analytical instruments. 
 Review data trends and patterns using predictive
analytics tools and software. Especially useful are
tools include Google Analytics, Tableau, and IBM
Watson. 
3. Base Decisions on Data 
 Use your observations to guide strategic choices.
Predictive analysis may help you spot development
prospects, maximize operations, and project market
needs. 

Motivating Tales from
Rising Young
Entrepreneurs 
Predictive analysis is the application of data to
project future trends and guide actions. You can use
its power like follows: 

1. Melanie Perkins, Canva 
Melanie Perkins started Canva with an eye toward
democratizing design. She continued even when
investors turned her down a lot. Canva is a top
design tool now valued at billions. 
2. Brian Chesky; Airbnb 
 For Airbnb, Brian Chesky envisioned a platform
whereby homeowners can let guests stay in their
houses. His original concept upended the hotel
business, and Airbnb is today a worldwide sensation. 
3. Ben Silbermann on Pinterest 
 Pinterest seemed to Ben Silbermann as a visual
search tool. His tenacity and conviction in his vision
made Pinterest a significant social media tool for
millions of people to explore fresh ideas and
interests. 
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Developing a vision for the future of your business
is a fundamental first step needing careful
thinking, strategic insight, and ongoing adaption.
You may map a course toward sustainable
development and success by establishing a clear
vision, knowing future trends, creating fresh ideas,
using predictive analysis, and learning from
successful founders. Accept these ideas and let
your vision to be the engine pushing your business
into unprecedented success. 

1. Respected Your Core Values 
 Your vision should complement your basic ideals.
Following these principles will help you to keep
your integrity and direct your choices. 
2. Be flexible. 
 The scene of businesses is always changing. Be
ready to change your vision and plans to remain
current. 
3. Influence and Motivate 
 Your staff should be inspired and motivated by a
convincing vision. Apply it as a tool to promote a
motivated and favorable corporate culture. 
4. Calculate Development 
 Evaluate often whether you are moving toward
your vision. Create quantifiable objectives and
keep track of your successes. 
5. Share and Review 
 Share your vision regularly to every interested
party. Emphasize its significance and how
everyone's contributions help it to come to pass. 

Conclusion

Lessons Acquired and
Best Practices 
Writing a vision is an ongoing education process.
Here are some acquired skills and great ideas to
give thought: 

Having a clear vision of
where you want to go is
essential in the pursuit of

success.
Folorunsho Alakija 1
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UNDERSTANDING
THE FUNDRAISING
LANDSCAPE

Funding Types

tartup growth and development necessitate
capital raising. It offers the requisite resources
to realise concepts, expand operations, and 

1.Pre-seeding
The pre-seed stage is the initial phase of funding,
frequently involving personal savings, family, and
acquaintances. It is employed to create an initial
business model or prototype.
2.The seed
Seed funding enables entrepreneurs to conduct
market research, refine their product, and establish a
team. Angel investors, incubators, and early-stage
venture capitalists comprise investors at this
juncture.
3.A Series
The product is optimised, the user base is expanded,
and revenue is generated through Series A funding. It
entails more substantial investments from venture
capital firms.
4.Series B, C, and Beyond
Scaling operations, market expansion, and product
diversification are supported by subsequent funding
cycles (Series B, C, etc.). Venture capitalists and
private equity firms frequently contribute substantial
investments to these rounds.

1.Funding through equity
Equity funding entails the exchange of capital for a
portion of your company's ownership. Investors
acquire shares and, consequently, acquire partial
ownership of your startup.
Advantages: 
• There is no requirement for repayment
• Investors may contribute valuable connections and
expertise.
Cons: 
• Potential loss of control 
• Dilution of ownership

2. Debt financing
Debt funding entails the acquisition of funds that
must be repaid with interest. Loans and bonds are
prevalent varieties.
Advantages: 
• Interest payments are tax-deductible 
• No ownership dilution
Cons 
• Requirement to repay
• Potential constraint on cash flow

3.Grants 
Governments, foundations, or organisations provide
non-repayable funds to support specific programs
or initiatives.

Fundraising encompasses a variety of funding
sources, each with its own unique set of advantages,
disadvantages, and characteristics. Comprehending
these alternatives will facilitate the selection of the
optimal option for your startup.

Advantages: 
 • There is no equity dilution or repayment.
• Provides assistance with particular initiatives
Cons: 
• Competitive application process 
• Frequently accompanied by rigorous reporting
requirements

4. Crowdfunding
Crowdfunding is a process that entails the collection
of small sums of money from a large number of
individuals, typically through online platforms.
Advantages: 
• Widespread audience reach 
• Ability to establish and expand customer base
Cons 
• Time-consuming campaign management
• Funding outcome that is uncertain

Funding Stages
Typically, startups undergo a series of funding
stages, each of which serves distinct requirements
and objectives.

It is essential to comprehend the primary actors in
the fundraising ecosystem in order to establish
relationships and secure capital.

Primary Players

Spenetrate new markets. Nevertheless, the
fundraising environment can be intricate and difficult
to navigate. This exhaustive guide will assist you in
comprehending the key players, legal structures,
financial statements, projections, valuation methods,
and stages of funding that are essential for
successful fundraising.

S
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Angel investors
Angel investors are high-net-worth individuals who
provide early-stage funding in exchange for equity.
In addition to capital, they provide mentorship and
industry connections.
Venture capitalists (VCs)
Venture capitalists (VCs) are professional
investment firms that offer substantial funding in
exchange for equity. They typically invest in high-
growth ventures that have the potential to generate
substantial returns.
Incubators and Accelerators
Funding, mentorship, and resources are provided to
early-stage ventures by accelerators and
incubators. Accelerators offer intensive, short-term
programs to expedite growth, while incubators
concentrate on the development of startups over a
lengthier period.

Legal Frameworks and
Consequences
It is essential to select the appropriate legal
structure for your firm in order to facilitate
fundraising, as it impacts investor appeal, liability,
and taxation.

Common Legal Frameworks
Sole Proprietorship: A straightforward and
straightforward entity to establish; however, it
does not provide liability protection.
Partnership: Similar to a sole proprietorship, but
with multiple owners.
Limited Liability Company (LLC): Provides
liability protection and flexible tax options.
Corporations (C-Corp or S-Corp): Provide
liability protection and are preferred by
investors due to their capacity to issue stock.

Legal Consequences
Equity Dilution: The issuance of new shares
results in a reduction of the existing ownership.
Investor Rights: Investors may require particular
rights and protections.
Compliance: It is imperative to comply with
securities laws and regulations.

Financial Statements and Forecasts
It is essential to provide precise financial
statements and projections in order to attract
investors and showcase the potential of your
startup.
Key Financial Statements

Income Statement: Displays revenue, expenses,
and profits over a specified time frame.
Balance Sheet: Offers a concise overview of the
equity, liabilities, and assets of your startup.
Cash Flow Statement: Emphasises liquidity by
monitoring cash inflows and outflows.

1
www.mystorymagazine.com16



A comprehensive knowledge of the various types of funding, stages, key actors, legal frameworks,
financial statements, and valuation methods is necessary to navigate the fundraising landscape. Securing
the capital necessary to realise your vision and positioning your startup for success can be accomplished
by mastering these elements. This guide offers the necessary foundation to confidently navigate the
fundraising process, whether you are just beginning or preparing for your next funding round.

Financial Forecasts
Formulate financial projections that are plausible in order to illustrate the potential for future growth.
Incorporate cash flow projections, expense estimates, and revenue forecasts. Make conservative
assumptions and be prepared to provide justifications.
Methods of Valuation
Negotiating with investors and obtaining favourable terms necessitates an accurate valuation of your
startup.
Valuation Methods That Are Commonly Used

Comparable Company Analysis (CCA): A comparison of your startup to analogous companies.
Discounted Cash Flow (DCF): A method for estimating the present value of prospective cash flows.
Precedent Transactions: Examines recent acquisitions of comparable organisations.
The venture capital method involves estimating the exit value and working backward to estimate the
present value.

Valuation Factors
Market Opportunity: The size and growth potential of your intended market.
Traction: Revenue, customer base, and growth rate.
Team: The track record and experience of your founders and team.
Technology: Intellectual property and innovation.

1
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SHIELA AZUNTABA 
CEO, Innovative Microfinance Limited

heila Azuntaba is a seasoned banking
professional and the CEO of Innovative
Microfinance Limited, where she is dedicated
to providing financial solutions for vulnerable 

Sheila has a strong academic foundation in finance and strategic management. Her career includes key
positions at Citibank in Kenya and Ecobank Ghana Ltd, as well as a significant role in Citigroup’s Global
Transaction

Services Unit in Nigeria, showcasing her expertise in financial services and client relations. Residing in
Ghana, Sheila leverages her diverse experience to lead Innovative Microfinance Limited with a focus on
empowerment a n d sustainable growth.

Beyond her professional life, Sheila’s early recognition
as Miss Ghana 1996 reflects her multifaceted talents.
Her leadership at Innovative Microfinance
demonstrates a commitment to social impact,
underpinned by a modest, yet profound approach to
professional excellence and community
development.

source : https://kingdombusinessforum.org/team/madam-sheila-azuntaba/

and marginalized communities. With an MBA from
Strathclyde Business School, Glasgow Scotland a n d a
BA in Finance from the University of Westminster,
London.

S
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Prior to setting up Innovative Microfinance Ltd,
Sheila Azuntaba was an Assistant Vice
President of Citigroup's Global Transaction
Services Unit in Nigeria where she was
responsible for the development, marketing and
sales of all Citi's product and service offering. In
her role, she developed the various marketing
and sales models, new products and services
and tailored them to suit the Nigerian market.
Right after business school, Sheila joined
Ecobank Ghana Ltd as a Banking relationship
manager in their commercial banking unit
before moving on to join Citibank Kenya where
she rose to senior investment banker in their
corporate and investment banking, managing a
USD25 million portfolio and part of a USD
74million revenue team.
As a former Miss Ghana (1996) 

As a former Miss Ghana (1996) and being
passionate about empowering the less
fortunate and financially excluded especially
women and having lived and worked in Kenya,
and Nigeria, her experience in originating and
executing various deals and developing
relationships with top tier corporate's, has
provided her with valuable industry insight and
experience. Sheila has an MBA in Finance from
The Strathclyde Business School, Glasgow,
Scotland and a BA (HONS) in Marketing from
the University of Westminster, London.

Sheila also chairs the board of two Christian
based charities in Accra. She is married and is a
mother of 3. Sheila also chairs the board of two
Christian based charities in Accra. She is
married and is a mother of 3.

Sheila currently resides in Ghana, and plays an
active role as CEO in the day-to-day
management and operations of Innovative
Microfinance Limited.

Can you share your journey in the finance
industry and what inspired you to pursue this
career path?

Absolutely! My journey in the finance industry
has been both challenging and rewarding. After
my stint as Miss Ghana in 1996, I realized that
true fulfillment for me came from empowering
others, especially women. The stark reality of
poverty in rural areas inspired me to take a
different path. I founded Innovative
Microfinance with a clear mission: to provide
financial support to small and medium-scale
enterprises and to eradicate poverty.
Witnessing firsthand the struggles of micro-
businesses and their potential for growth, I
knew that finance could be a powerful tool for
change. My passion for finance is deeply
rooted in my desire to create opportunities and
foster economic independence for women and
communities.

AN INTERVIEW WITH MSM 
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How do you balance your passion for finance with your love for
fashion and style? Do you see any parallels between the two?
Balancing finance and fashion is like managing a well-curated
wardrobe – both require creativity, precision, and a keen eye for
detail. Fashion is an expression of self, just as finance is an expression
of strategy and vision. In my daily life, I blend my love for style with my
work by always presenting myself with confidence and
professionalism. Both fashion and finance require a strong sense of
identity and smart decision-making. The way I dress helps me show
my personality and boosts my confidence, which strengthens my role
as a leader in finance.

What has been the most rewarding aspect of mentoring women in
the finance industry? Can you share a success story that stands
out to you?
Mentoring women in finance has been incredibly fulfilling. Seeing their
growth and success is the ultimate reward. One story that stands out
is of a young woman from a rural area who approached Innovative
Microfinance for a small loan to start a tailoring business. With our
support, she not only established a successful business but also
created jobs for other women in her community. Watching her grow
from struggling to becoming a community leader truly shows the
power of financial empowerment and how it can positively affect
many lives.

As an award-winning finance expert, what are
the key principles or strategies you believe are
essential for achieving financial success?
Achieving financial success hinges on a few core
principles: discipline, strategic planning, and
resilience. First, discipline in managing finances
and making informed decisions is crucial. Second,
strategic planning helps in setting clear,
achievable goals and mapping out the path to
reach them. Lastly, resilience is essential to
navigate the inevitable challenges and setbacks.
Additionally, fostering a mindset of continuous
learning and adaptability can significantly
contribute to long-term success.

As an award-winning finance expert, what are
the key principles or strategies you believe are
essential for achieving financial success?
Achieving financial success hinges on a few core
principles: discipline, strategic planning, and
resilience. First, discipline in managing finances
and making informed decisions is crucial. Second,
strategic planning helps in setting clear,
achievable goals and mapping out the path to
reach them. Lastly, resilience is essential to
navigate the inevitable challenges and setbacks.
Additionally, fostering a mindset of continuous
learning and adaptability can significantly
contribute to long-term success.

How do you think the finance industry can
become more inclusive and supportive of
women, and what steps have you taken to
promote this change?
Inclusivity in the finance industry starts with
creating opportunities and breaking down
barriers. At Innovative Microfinance, we prioritize
providing collateral-free loans and tailored
financial services to women entrepreneurs. We've
also implemented mentorship programs that
offer guidance and support to women, helping
them navigate the financial landscape. To
promote inclusivity, it’s essential to advocate for
policies that support equal opportunities and
address gender biases within the industry.
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What advice would you give to young women
who are looking to break into the finance
industry and make their mark?
My advice to young women is to be fearless and
persistent. The finance industry can be daunting,
but with determination and hard work, you can
carve out your own path. Network actively, seek
out mentors, and never stop learning. Don’t be
afraid to take risks and innovate. Most
importantly, believe in your vision and
capabilities. The challenges you face will shape
your resilience and sharpen your skills.
Remember, your unique perspective is your
strength. Embrace it and let it drive you to make
a significant impact.

Fashion and personal style often play a role in
professional confidence. How do you think
dressing well can impact one’s career,
especially for women in finance?
Dressing well is more than just looking good; it's
about feeling empowered and projecting
confidence. For women in finance, where the
environment can often be male-dominated,
personal style can be a powerful tool to assert
presence and authority. When you dress well,
you feel more confident, which in turn influences
how others perceive and interact with you. It’s
about using fashion as a form of self-expression
and empowerment, enabling women to
confidently stake their claim in the finance world.

1
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Virginia, and author of 19 published books, two of
which are Amazon KDP best sellers.

Accomplished podcast host, adept at engaging
audiences with thought-provoking discussions.
Passionate about inspiring growth and empowerment,
with a proven track record of visionary leadership and
creative problem-solving skills. A renowned public
speaker, skilled in engaging diverse audiences and
fostering a motivated work culture.

Actively involved in national debates, demonstrating
insightful listening and strategic thinking. Committed
to continuous learning and personal development
through various online courses. Eager to collaborate
with like-minded individuals and contribute to
innovative ventures that shape a brighter future.

SAM CHARLES
ABOAGYE

AUTHOR | LAW 

A magazine is a periodical publication, which can
either be printed or published electronically. It is
issued regularly, usually every week or every month,
and it contains a variety of content. This can include
articles, stories, photographs, and advertisements.
To create your own, choose a topic that interests
you. It can be anything from fashion and beauty to
travel and the news. Once you have your overall
theme, you can start brainstorming the content. Just
starting? Design a memorable masthead with an
equally memorable name. This goes on the cover
and sets up the branding for your entire magazine.
What style are you going for? Is it playful? Classic?
Bold? 

This remarkable feat underscores Sam’s exceptional
ability to weave captivating narratives that resonate
deeply with a diverse audience. His works are not just
books; they are windows into his soul, offering readers
a glimpse of his profound thoughts and experiences.

Beyond his academic and literary endeavors, Sam
actively contributes to global initiatives as a
distinguished member of the United Nations
Association. His impact extends to the business
realm, where he holds membership in the prestigious
Forbes Black (BLK) community. These roles allow Sam
to blend his love for law, technology, and writing with
his commitment to making a global impact.

Reflecting on his childhood, Sam shares, “Growing up,
I was always bullied and never had my voice heard.
This fueled my passion to speak up and always stand
up for people.” This early experience ignited a fire in
Sam, driving him to ensure that others would not
suffer in silence as he once did.

C harles is an Experienced and dynamic
professional, currently serving as a sophomore
senator at the University of Charleston, West 

 good masthead captures the essence of
your magazine, so it needs to be flexible,
meaningful, and consistent enough

Sam’s journey into writing began in his primary school
years, where he started by crafting poems and
entering essay competitions. However, it was during
the challenging times of the COVID-19 pandemic in
2020 that he discovered a deep passion for writing
books. “It became something I see myself doing for
the rest of my life,” he says. Writing became his
sanctuary, a place where he could express himself
without limits.

 for future issues. Next, think of a compelling feature
for your cover story. This will be what draws your
audience in. Make sure that you have accompanying
visual content that immediately catches the eye.
Include photos, illustrations.

Sam’s literary odyssey is marked by the publication
of 19 remarkable books, with two of his creations
attaining the esteemed status of bestsellers. 

A
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Today, Sam’s passions are twofold: books and law. “I
am passionate about books because they are the only
medium where I can express myself with no limit. I am
passionate about law because I see so many
injustices in the world, and I want to be a voice to
speak on them,” he explains. His dual interests reflect
his desire to both tell stories and effect change.

A pivotal moment in Sam’s journey occurred in July
2023 when he moved to the United States. He recalls,
“I made my first TikTok video, which went viral and
gained me over 40,000 followers. People were just
reaching out left and right, which eventually opened a
lot of opportunities as well.” This unexpected success
on social media broadened his horizons and
introduced him to new possibilities.

Despite his accomplishments, Sam acknowledges the
challenges he faces in both the legal and literary
fields. “The biggest challenge in the law field is
securing internships, especially as an undergraduate. I
think the best thing that could happen is to dedicate
some law firms specifically for undergraduates. And in
the writing sector, there should be more self-
publishing companies in Africa,” he notes. His insights
highlight the structural barriers that aspiring
professionals must navigate.

For Sam, constant learning and observance are key to
overcoming these challenges. He advises, “Do not give
up, as cliché as it sounds. Keep showing up. Even if
there is no support, keep pressing. Growth is
exponential.” His words resonate with anyone striving
to achieve their dreams in the face of adversity.

Currently, Sam is working on a book that addresses
the relationship between the older generation and the
younger one. This upcoming project promises to offer
valuable insights into the dynamics between different
age groups, bridging gaps and fostering
understanding.

Looking ahead, Sam envisions himself starting the
largest print-on-demand store in Africa. His
ambitious vision reflects his commitment to
empowering others through accessible publishing
avenues, ensuring that stories like his can reach a
broader audience.

Sam Charles Aboagye’s journey is a testament to the
power of resilience, passion, and unwavering
determination. His story inspires others to pursue
their dreams relentlessly and to use their voices to
effect positive change in the world.
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JOANA 
QUAYE-MENSAH 

oan Quaye-Mensah, the pioneering CEO of
Sixjays Homes, is not only revolutionising the
real estate sector in Ghana; she is also

CEO Sixjayshomes

 leaving a lasting legacy of compassion and excellence.
Joan's extraordinary voyage from Mfantsiman Girls'
Secondary School to becoming a dominant force in the
industry is nothing short of inspiring. She was born and
raised in Takoradi.

J
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Joan pursued her education at Takoradi Polytechnic,
where she obtained an HND in Accountancy, motivated
by her love for real estate. Her inherent entrepreneurial
spirit and determination, however, were the driving
forces behind her ascent to greater heights. She
achieved the status of a distinguished member of the
National Association of Realtors (USA) and was certified
as an International Property Specialist (C.I.P.S).

Can you share your journey into the real estate
industry and what motivated you to become a
realtor and developer?
I studied accountancy and had few companies
mostly (expatriates owned businesses),which I
was preparing and filling taxes for. One of the
companies was an Indian own business which was
into the importation of Safety Equipment.
 Since, Expatriate are not allowed to do retail
business in Ghana, I saw that fine opportunity to
look for companies who use these items and sell it
to them at a competitive price in comparison to
the Market prices. Fortunately, I got some few
companies and started Supplying Personal
Protective Equipment (PPE). 

These are mostly construction Companies and
Manufacturing Companies that use PPE. However,
a serendipitous opportunity arose when the senior
staff of one of the company’s i supplied
approached me to help find furnished apartments
for their employees(expatriates). I successfully
executed this task and discovered a significant
market gap in the process. The generous
commission I received was the icing on the cake.
This occurred in September 2018, which marked
the beginning of my journey into real estate. I
made connections with developers and property
owners to help them market their properties. It
was a decision that turned out to be a game-
changer. When COVID-19 hit in 2020, I decided to
pivot my focus entirely to real estate, abandoning
the PPE supply business.

What are some of the most significant challenges you’ve
faced in your career, and how have you overcome them?
"One of the biggest challenges I faced was juggling work and
family responsibilities as I was raising young children together
with my husband and i always thank God for a supportive
Husband he blessed me with.Thankfully, they are now grown
and independent.
Another challenge I encountered was Some Clients were the
Time-Wasters, who showed interest in properties that they
were not financially viable for them to purchase. To avoid this
in the future, I now make sure to request proof of funds before
proceeding with property viewings. 

An in-depth interview with MSM 
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Additionally, I offer virtual tours of properties to
interested clients, only moving forward with in-
person viewings if they are genuinely interested in
purchasing. This approach helps me better allocate
my time and ensure that my clients are a good fit
for the properties they're interested in."
As the 2nd Vice President of the Ghana Real Estate
Professionals Association, what are your primary
goals and initiatives
"I am currently serving as the second vice
president, which means that after the current
president's term expires, the current vice president
will assume the presidency, after which I will then
take over as the next president.In the meantime, I
am fully dedicated to supporting our current
president and investing all my energies in ensuring
the success and prosperity of our Association."

How do you see the real estate market evolving in
Ghana, and what opportunities do you believe are
on the horizon
With the evolution of Ghana’s real estate Market, I
believe with the affordable housing initiatives by the
government in collaboration with the Ghana Real
Estate Developers Association to provide affordable
housing for low-income earners, it will lead to
increased demand for budget-friendly housing
options, especially in urban areas like Accra and
Kumasi.
Also, with the significant Growth of the rental
market; property investors and developers are
encouraged to build affordable rental properties,
especially in areas with high demand of Accra.
Furthermore, Ghana has become more
environmentally conscious, thereby there’s a
growing demand for sustainable and eco-friendly
buildings. Property developers who prioritize green
building practices will be well-positioned to
capitalize on this trend.
Finally,The concept of Gated communities ie co-
living and shared spaces is gaining popularity
globally, and although the minority of Ghanaian
believe in this trend, it’s will gain more popularity in
the near future, therefore Property developers who
create shared spaces that offer community living,
amenities, and services will attract a new generation
of tenants.

Some of the opportunities that I believe are on the
horizon in Ghana's real estate market include;
Investing in emerging neighborhoods like East
Legon hills, Oyarifa,Santoe, lakeside estate etc are
rapidly developing and offer opportunities for
investors to buy or develop properties at
competitive prices.
Finally Investing in healthcare real estate will be
lucrative. With the growing importance of
healthcare in Ghana, there is a need for healthcare
facilities and medical centers. 

.Can you discuss the importance of empowering
women in the real estate industry and how you
contribute to this cause?
By Empowering women in the real estate industry we
can increase diversity and bring unique perspectives
to the table. Women's experiences, skills, and insights
can help shape the industry in new and innovative
ways.Again, by empowering women means that they
will be better represented in leadership positions, on
boards, and in decision-making roles. This can lead to
more informed and balanced decisions that benefit the
entire industry.
Also , Women by nature possess excellent
communication and interpersonal skills, which are
essential for building strong relationships with clients.
Empowering women can lead to improved client
service, increased satisfaction, and loyalty thereby
leading to increase profitability.
Personally, I have employed and mentored few female
students offering real estate programs in the university.
Gave them the opportunity to have a internship with
my company and they always come back during school
breaks. Providing them with guidance, support, and
networking opportunities.

.What advice would you give to young women aspiring
to enter the real estate industry and achieve
leadership position?
My advice to young women aspiring to enter into Real
Estate is that should build a wide Business Network and
professional relationships. Attend industry events,
conferences, and seminars to connect with
professionals in the field. Build relationships with
mentors, peers, and clients to expand your network and
learn from their experiences. Most Real Estate deals are
closed mainly through Referrals and networking provides
that opportunity.
Also they should Believe in themselves because
Confidence is key to success in any industry. Believe in
your abilities, work ethic, and vision for your career.
By this , young women can set themselves up for
success in the real estate industry and achieve
leadership positions. Remember to stay focused,
persistent, and committed to your goals!

Property developers who invest in healthcare real
estate will benefit from this trend.
Overall, I believe that Ghana's real estate market has
immense potential for growth, driven by the country's
economic growth, urbanization, and increasing
demand for modern amenities.

1
www.mystorymagazine.com27



FINANCIAL RESOURCES &
FUNDING STRATEGIES

CEO -  OLIVIA WILSON

he financial landscape has
been transformed by
blockchain 

Blockchain Technology
Blockchain is a distributed ledger
technology that serves as the
foundation for cryptocurrencies. It
ensures the security and tamper-
proof of the data by recording
transactions across multiple
computers.

Primary Characteristics
• Decentralisation: The risk of
interference is mitigated by the
fact that cryptocurrencies are not
regulated by any central authority.
• Security: The security and
integrity of transactions are
guaranteed by cryptographic
techniques.
• Transparency: Blockchain
technology establishes an
immutable and transparent ledger
of all transactions.

Fundraising Applications
• Initial Coin Offerings (ICOs):
Startups have the option to raise
funds by issuing their own
cryptocurrency tokens in
exchange for capital.
• Security Token Offerings (STOs):
Similar to ICOs, but they are
compliant with regulatory
frameworks, thereby offering
investors greater security.
• Decentralised finance (DeFi):
Decentralised platforms that
provide financial services without
traditional intermediaries, such as
lending and financing options.

Benefits:
• Global Reach: Access to a global
pool of investors.
• Cost Savings: Transaction fees
are reduced in comparison to
traditional banking.
• Innovation: Possibilities to
capitalise on emerging
technologies and business models.

Benefits and Drawbacks

Risks:
• Volatility: The prices of
cryptocurrency can be extremely
volatile.
• Regulation: The regulatory
landscape in numerous
jurisdictions is uncertain.
• Security: The potential for fraud
and cyberattacks.

Fundraising Applications
• Initial Coin Offerings (ICOs):
Startups have the option to raise
funds by issuing their own
cryptocurrency tokens in
exchange for capital.
• Security Token Offerings (STOs):
Similar to ICOs, but they are
compliant with regulatory
frameworks, thereby offering
investors greater security.
• Decentralised finance (DeFi):
Decentralised platforms that
provide financial services without
traditional intermediaries, such as
lending and financing options.

Cryptocurrencies are digital or
virtual currencies that rely on
cryptography to ensure their
security. Bitcoin, Ethereum, and
numerous other cryptocurrencies
operate on decentralised networks
that are founded on blockchain
technology.

Cryptocurrencies

Venture Capital
Venture capital (VC) is a
substantial source of funding for
businesses, particularly those with
high growth potential.

Comprehending Venture Capital
In exchange for equity, venture
capital firms invest in early-stage
companies. In addition to capital,
they offer mentorship, strategic
guidance, and industry
connections.

technology and cryptocurrency,
which has created new
opportunities for financial
management and fundraising.

T
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Stages of Venture Capital
Funding
• Seed Stage: Initial funding to
facilitate the development of a
product or service.
• Series A: Funding to expand
operations and expand the user
base.
• Series B and Beyond: Subsequent
rounds to attain profitability and
broaden market reach.

Financing Types
• Business Loans: Banks provide
term loans and lines of credit to
businesses based on their
creditworthiness and business
performance.
• SBA Loans: Government-backed
loans with advantageous terms for
small businesses.
• Invoice Financing: Loans that are
secured by outstanding invoices,
thereby generating immediate
cash flow.
• Equipment Financing: Loans in
which the equipment is used as
collateral to purchase business
equipment.

Locating the Appropriate Venture
Capitalist Identify VCs that invest
in your industry and stage of
development through partner
research. Pitching: Develop an
engaging presentation that
emphasises your team, vision, and
market potential. Due Diligence: Be
prepared for a comprehensive
assessment of your business,
which will encompass financials,
market strategy, and growth
potential.

Benefits:
• Structured Financing: Interest
rates and repayment schedules
that are predictable.
• Established Relationships:
Long-term relationships can
result in improved terms and
supplementary services.
• Regulation: Financial
transactions are conducted
securely by banks, which are
subject to regulation.

Benefits and Drawbacks

Risks:
•  Eligibility: Stringent eligibility
requirements and extensive
documentation.
• Collateral Requirements: The
potential for asset forfeiture in
the event of nonpayment.
• Time-consuming: Protracted
approval procedures.

Traditional financial institutions
continue to be a critical source of
funding for businesses, providing a
diverse array of products and
services.

Banking and
Finance

Benefits and Drawbacks

Benefits:
• Significant capital: Access to
substantial funding.
• Expertise: Beneficial advice from
seasoned investors.
• Networking: Establishing
connections with prospective
investors, partners, and
consumers.

Risks:
• Diluting equity: Forgoing a portion
of ownership.
• Control: The potential for a loss
of some control over business
decisions.
• Pressure: There are substantial
expectations regarding
profitability and growth.

Establishing a Relationship with
Financial Institutions

Preparation: Ensure that a
comprehensive business plan
and financial statements are
maintained. 
Creditworthiness: Guarantee
that one maintains a robust
personal credit score and a
positive credit history. 
Collateralization: Be prepared
to provide collateral as
security for loans. 
Professionalism: Demonstrate
trustworthiness and reliability
by establishing a professional
relationship with your banker.

Crowdfunding has become a
favoured method for businesses
to secure funding from a large
number of individuals, typically
through online platforms.

Crowdfunding
Campaigns

Crowdfunding Types
• Crowdfunding Based on Rewards:
Backers receive product or
rewards in exchange for their
contributions (e.g., Indiegogo,
Kickstarter).
• Equity Crowdfunding: Investors
are granted equity in the company
(e.g., SeedInvest, Crowdcube).
• Debt Crowdfunding: Borrowers
receive funds that must be repaid
with interest (e.g., Funding Circle,
LendingClub).
• Donation-Based Crowdfunding:
Supporters contribute without
anticipating any compensation
(e.g., GoFundMe).
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Post-Campaign Follow-Up:
• Fulfilment: Maintain
communication with supporters
and deliver rewards promptly.
• Community Building: Persist in
your efforts to establish enduring
relationships with your
community.
• Feedback: Collect feedback to
enhance future campaigns.

Benefits:
• Reach a large number of
potential backers: Access capital.
• Market Validation: Evaluate
market demand and collect
feedback.
• Marketing Exposure: Enhance
brand recognition by promoting
the campaign.
Risks:
• Campaign Management:
Necessitates a substantial amount
of time and effort.
• Uncertainty: There is no
assurance that the funding
objectives will be achieved.
• Public Scrutiny: Public criticism
may result from high visibility.

Benefits and Drawbacks

It is imperative for startups that
aspire to secure capital and
accomplish growth to investigate a
variety of financial resources and
funding strategies. It is essential to
comprehend the intricacies of
each funding option, whether it
involves leveraging the innovative
world of cryptocurrencies,
navigating the venture capital
landscape, working with traditional
financial institutions, or executing
a successful crowdfunding
campaign. Startups can position
themselves for success, attract
the appropriate investors, and
realise their long-term vision by
establishing a comprehensive
funding strategy.

Execution of the Campaign
Engaging Content: Develop
captivating videos, images, and
copy to convey your narrative.
• Consistent Updates: Provide
supporters with regular progress
reports and updates.
• Incentives: Provide contributions
with appealing rewards or benefits
to encourage them.

Pre-Campaign Preparation
• Conduct research: Gain a
comprehensive understanding of
the platform and its target
audience.
• Goal Setting: Establish clear
objectives and realistic funding
targets.
• Marketing Plan: Formulate an all-
encompassing marketing strategy
that encompasses public relations,
email marketing, and social media.
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HOW TO CRAFT A PITCH &
DEVELOP A BUSINESS MODEL

A pitch that is compelling encapsulates the
essence of your venture and convinces investors
to believe in your vision. The following are the
primary components that should be incorporated:
1. Statement of the Problem
Clearly define the issue that your startup is
addressing. Emphasise the pain points and the
reasons they are significant to your target
audience.
2. Solution 
Explain the innovative solution and its impact on
the issue. Highlight the distinctive benefits and
value proposition.
3. Market Opportunity
Define the market's magnitude and potential for
expansion. Offer data and insights to illustrate the
demand for your solution.

ecuring funding for your startup is an
essential milestone, and the likelihood of
success can be substantially 

Compelling Pitch
Components

4. Business Model
Outline the method by which your startup intends
to generate revenue. Define the pricing strategy,
revenue streams, and scalability.
5. Progress 
Exhibit any gains you have achieved thus far,
including sales, partnerships, or user growth. Utilise
metrics and milestones to establish credibility.
6. Competitive Environment
Specify your competitive advantage and identify
your competitors. Emphasise the unique qualities
that distinguish you and the reasons why you are
capable of achieving success in situations where
others may not.
7. Team 
Provide an overview of your team and their areas
of expertise. Emphasise the pertinent experience
and abilities that enable your team to effectively
implement the vision.
8. Financial Projection
Provide financial projections that are realistic,
taking into account revenue, expenses, and
profitability. Utilise graphs and charts to facilitate
comprehension of the data.
9. Funding Request 
Specify the amount of funding you are seeking and
the purpose for which it will be used. Detail the
distribution of funds and the anticipated outcome.
10. Vision 
Finish with a vision statement that is both
compelling and comprehensive, encompassing the
broader implications of your venture and your
long-term objectives.

enhanced by a well-crafted pitch and a robust
business model. This comprehensive guide
explores the fundamental components of crafting
a compelling presentation, creating an effective
pitch deck, mastering storytelling techniques,
utilizing the business model canvas,
comprehending revenue models, and conducting
customer discovery and validation.

S
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A pitch deck is a visual presentation that is
designed to enhance your proposal. It is
imperative to incorporate the following slides

Essentials of a Pitch Deck

1. Title Slide
Incorporate the name, logo, and tagline of your
startup.
2. Problem 
Provide a detailed description of the issue you
are addressing, including compelling visuals and
data.
3. Solution 
Explain the unique value proposition of your
solution.
4. Market Opportunity
Present market research and data to emphasise
the potential for growth and expansion.
5. Product 
Present your product through prototypes,
demonstrations, or screenshots.
6. Business Model 
Define your pricing strategy and revenue
streams.
7. Progress 
Utilize diagrams and charts to illustrate your
progress and significant milestones.
8. Competitive Analysis
Contrast your venture with its competitors and
emphasise your advantages.
9. Team 
Include photographs and concise biographies
of your most significant team members.
10. Financials 
Outline essential metrics and financial
projections.
11. Funding 
Request Please specify the amount of funding
required and the intended purpose of the
funds.
12. Vision 
Consider your future vision and the impact you
aspire to achieve.

Your proposal can be rendered memorable and
captivating through the use of effective
storytelling. Techniques to contemplate include:

Methods of Storytelling

1. Begin with a hook
Commence with a captivating statistic or
narrative that captivates the audience.
2. Develop a Narrative
Develop a narrative arc that carries the
audience through the startup's journey, solution,
and problem.
3. Employ Emotion
By emphasising the human element of the issue
and the potential impact of your solution, you
can evoke emotions.
4. Maintain simplicity
Prevent the use of jargon and ensure that your
message is both plain and succinct.
5. Demonstrate
Don't Explain Utilize visuals, demonstrations, and
examples to elucidate your arguments.
6. Practice
Rehearse your pitch multiple times to enhance
your timing and delivery.

Business Model Canvas 
The business model canvas is a strategic
instrument that assists in the visualisation and
design of your business model. This entity
comprises nine critical elements

1. Customer Segments Identify the various
categories of individuals or organisations that
you intend to serve and interact with.
2. Value Propositions
Provide a detailed explanation of the distinctive
value that your product or service provides to
each consumer segment.
3. Distribution Channels
Determine the methods by which you will
interact with and provide value to your
consumer segments.
4. Customer Relationships
Outline the nature of the relationship you will
establish with each consumer segment.
5. Revenue Sources
List the sources of revenue that your startup
generates.
6. Critical Assets
Determine the assets that are essential for the
successful operation of your business model.
7. Primary Activities?
Specify the essential steps that must be taken
to effectively communicate your value
proposition.
8. Significant partnerships
Compile a list of the partners and suppliers that
will be required to accomplish your objectives.
9. Cost Structure
Outline the primary expenses associated with
the operation of your business model.
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It is imperative to comprehend and choose the
appropriate revenue model in order to ensure the
success of your venture. A few prevalent revenue
models are as follows

Models of Revenue

1. Subscription 
In order to access your product or service,
customers are required to pay a recurring fee.
2. Freemium
Provide a free rudimentary version and charge
for premium features.
3. Advertising 
Advertise on your platform to generate revenue.
4. Transaction Fee
Charge a fee for each transaction or sale that is
completed through your platform.
5. Licensing
License your intellectual property or technology
to other organisations.
6. Affiliate
Earn commissions by promoting the products
or services of other companies.
7. Direct Sales
Sell your product or service directly to
consumers.

The development of a fundraising strategy
necessitates a comprehensive comprehension
of your business model, revenue streams, and
consumer requirements, in addition to the
development of a compelling pitch. You can
position your startup for success and secure
the funding necessary to achieve your vision by
mastering the elements of a compelling pitch,
creating an effective pitch deck, utilising
storytelling techniques, leveraging the business
model canvas, understanding revenue models,
and conducting thorough customer discovery
and validation.

The process of customer discovery and
validation is essential for the development of a
successful venture. The following is a method for
approaching them

Validation and Discovery
of Customers

1. Conduct interviews
Engage in conversations with prospective
clients to gain insight into their preferences,
challenges, and behaviours.
2. Develop Personas
Create comprehensive consumer personas that
accurately reflect your target audience.
3. Assumptions for Testing
Conduct experiments and solicit feedback to
verify your assumptions regarding your market,
product, and business model.
4.  Develop Minimum Viable Products 
Develop minimum viable products (MVPs) to
evaluate your concepts with actual consumers.
5. Iterate.
Utilise data and feedback to enhance your
business model and product.
6. Quantify
Monitor critical metrics to evaluate the efficacy
of your strategies and solutions.
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Important Documents for Your
Investor Data Room

n investor data chamber
is a critical element of
your fundraising 

Such as the key documents to
include, the organization and
presentation of the data room,
the construction of realistic
financial models, the conduct of
scenario analysis and stress
testing, the comprehension of
legal structures and implications,
the preparation of financial
statements and projections, and
the application of valuation
methods.

The following important documents should be included in a well-
prepared data room:

PREPARING YOUR
INVESTOR DATA
ROOM

1. Pitch Deck
The foundation of your
fundraising endeavours is your
presentation deck. It should
provide a concise overview of
your startup's value proposition,
market opportunity, business
model, traction, financials, and
team.
2. Financials
Detailed financial information,
such as income statements,
should be provided. These
statements should demonstrate
the company's revenue,
expenses, and profitability over
time.
• Balance Sheets: Offer a concise
representation of your equity,
liabilities, and assets.
• Cash Flow Statements: Monitor
the inflow and outflow of cash
from your business.
• Financial Projections: Provide
estimates of future revenue,
expenses, and cash flows.

3. Legal Documents
Ensure that all pertinent legal
documents are included to
reassure investors of your
legitimacy and compliance:
• Articles of Incorporation 
• Shareholder Agreements 
• Intellectual Property (IP)
Documentation 
• Contracts and Agreements
(e.g., partnership agreements,
customer contracts)
4. Team Bios
Emphasize the backgrounds and
areas of expertise of your
primary team members. Include
professional biographies,
LinkedIn profiles, and any
noteworthy accomplishments.
5. Market Research 
Provide comprehensive market
analyses and research reports
that substantiate your assertions
regarding market opportunities.

strategy. It offers potential
investors a secure, centralized
location to access all the
essential documents necessary
to assess your startup. This
comprehensive guide
encompasses all the information
necessary to prepare an investor
data room. 

A

1
www.mystorymagazine.com34



6. Product Information
Please provide comprehensive descriptions, demonstrations, or prototypes of your product or service.
7. Customer and Traction Data
Present any evidence of traction, including customer acquisition data, user metrics, testimonials, and
case studies.

Presentation and
Organization of Data
Rooms
The information required by investors is easily
accessible and reviewed in a data room that is
well-organized and presented. The following
are a few suggestions for organizing your data
room.

1. Employ a Secure Platform
Select a secure, cloud-based platform, such as
Dropbox, Google Drive, or specialized data room
services (e.g., DocSend, Ansarada), to securely
store your documents.
2. Establish a Clearly Defined Framework
Organize your data room into folders and
subfolders that are plainly labelled. For instance: 
• 01. Pitch Deck 
• 02. Financials 
 o Income Statements 
 o Balance Sheets 
 o Cash Flow Statements 
 o Financial Projections 
• 03. Legal Documents 
• 04. Team Bios 
• 05. Market Research 
• 06. Product Information 
• 07. Customer and Traction Data
3. Guarantee User-Friendly Navigation
Maintain a consistent naming convention and
include a table of contents or index to facilitate
the process of navigating the documents for
investors.
4. Ensure that version control is maintained
Maintain the most recent versions of your
documents and ensure that they are accessible.
Monitor modifications and preserve a record of
document revisions.
5. Offer Explicit Definitions
Incorporate explanatory notes or summaries as
required to facilitate the comprehension of
intricate documents or data by investors.

Financial models are essential for illustrating the
potential for development and sustainability of
your startup. The following is a method for
developing financial models that are realistic.

1. Utilize historical data, market research, and
industry benchmarks to inform your assumptions.
Refrain from providing estimates that are
excessively optimistic or pessimistic.
2. Incorporate Critical Performance Indicators
Concentrate on metrics that are pertinent to your
organization, including gross margin, customer
acquisition cost (CAC), lifetime value (LTV), and
attrition rate.
3. Develop Diverse Hypotheses
Create scenarios that illustrate the potential
range of outcomes, including the worst-case,
most likely, and best-case scenarios. This
illustrates your comprehension of potential
hazards and uncertainties.
4. Conduct a Stress Test on Your Model
Evaluate the performance of your financial model
under a variety of conditions by conducting
stress testing. This can assist in the identification
of prospective weaknesses and areas for
improvement.

Developing Financial
Models That Are
Realistic
Financial models are essential for illustrating the
potential for development and sustainability of
your startup. The following is a method for
developing financial models that are realistic.
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Stress Testing and
Scenario Analysis
With scenario analysis and stress testing,
you can prepare for a variety of future
scenarios and showcase the resilience of
your startup. The process for conducting
these analyses is as follows:

1. Determine Critical Variables
Identify the primary variables that influence
your business, including market conditions,
operating expenses, and revenue growth.
2. Develop scenarios.
Develop distinct scenarios that are contingent
upon these critical variables. For instance,
• Optimal Situation: Revenue growth surpasses
expectations and expenses decrease.
• The worst-case scenario is characterized by
higher costs and lower-than-anticipated
revenue growth.
• Base-Case Scenario: The most probable
outcomes as determined by current data and
trends.
3. Evaluate the Effect
Assess the impact of each scenario on your
financial projections, cash flow, and overall
business performance.
4. Develop Strategies for Mitigation
Develop strategies to mitigate the hazards that
were identified in the worst-case scenario. This
may encompass contingency plans, alternative
revenue streams, or cost-cutting measures.
Legal Frameworks and Consequences

1.Income Statement
Illustrates your profitability, expenses, and
revenue for a particular time frame. The following
are the primary components:
 • Revenue: The amount of income or sales that
are generated.
 • Cost of commodities Sold (COGS): The direct
expenses associated with the production of
commodities or services.
 • Gross profit is the difference between revenue
and cost of goods sold.
 • Operating Expenses: Costs that are not
explicitly associated with production, such as
rent and salaries.
 • Net Profit: Gross profit less operating
expenses and taxes.
 2. Balance Sheet Offers a concise
representation of your financial status at a
particular juncture. The following are the primary
components:
 • Assets: The items that you possess, such as
cash, inventory, and apparatus.
 • Liabilities: The amount of money you owe,
such as loans and accounts payable.
 • Equity: The owner's stake in the company
(assets minus liabilities).
 3. Statement of Cash Flows
Monitors the movement of cash into and out of
your business over a predetermined timeframe.
The following are the primary components:
 • Operational Activities: The generation or
utilization of cash in the course of business
operations.
 • Investing Activities: Cash that is either used
for or generated from investments, such as the
acquisition of instruments.
 • Financing Activities: The collection of cash
from or the return of it to investors.
 4. Financial Projection
Predict your financial performance in the future,
with a focus on the next three to five years.
Incorporate projected income statements,
balance accounts, and cash flow statements.

Investor confidence is contingent upon the
accuracy of financial statements and
projections. Outlined below are the primary
components:

Financial Statements
and Forecasts
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Methods of Valuation
It is imperative to accurately assess the value of your venture in order to negotiate with
investors. The following are some of the most frequently employed valuation methods:

1. Comparative Company Analysis (CCA) 
Compares your startup to comparable companies in your industry. Revenue, market position, and
growth rate are among the variables that are assessed.
2. Discounted Cash Flow (DCF) 
Estimates the present value of your prospective cash flows, discounted back to their current
value. Accurate projections and an appropriate discount rate are necessary for this approach.
3. Transactions with Priority
Examines recent transactions of comparable organizations to ascertain an equitable valuation. This
can offer valuable information regarding investor sentiment and market trends.
4. Venture Capital Methodology
Determines the present valuation by estimating the exit value of your startup (e.g., acquisition or
IPO) and working backward. This approach frequently employs multiples of revenue or earnings.

Establishing an investor data room is an indispensable phase of your fundraising endeavors.
Potential investors can be presented with a comprehensive and compelling case for investing in
your startup by incorporating key documents, effectively organizing the data room, building
realistic financial models, conducting scenario analysis and stress testing, understanding legal
structures, preparing accurate financial statements and projections, and applying appropriate
valuation methods. Not only does a well-organized data room demonstrate your professionalism
and preparedness, but it also significantly increases your likelihood of obtaining the necessary
funding to realize your vision.
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EVE ASANTE

ve Asante is a highly accomplished Senior
Project Manager and the Managing Director at
Asante and Partners, where she has 

CEO, Asante & Partners

Visionary Leader Shaping the Future
Across Multiple Sectors: The Story of Eve
Asante, Founder of Asante & Partners

played a pivotal role in seeking investments for UK and
Africa over the past eight years. With her exceptional
project management skills, she excels at joining projects
at any stage of the lifecycle and turning ideas into reality.
Eve's expertise lies in delivering successful outcomes by
efficiently managing resources, navigating complex
challenges, and fostering seamless collaboration among
stakeholders. Her passion for Africa's development,
particularly the empowerment of the youth, shines
through in her dedication to creating investment
opportunities that promote entrepreneurship, education,
and skill development.

Eve's unwavering commitment to Africa's future makes
her a valuable asset in driving sustainable and prosperous
growth across the continent.

E
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MSM:  Can you share your
journey in founding and leading
a business that spans multiple
sectors, including Corporate
Finance, Agriculture, Real Estate
and your Social Responsibility
Projects? What motivated you
to start this venture?
 
EVE: Founding and leading a
business that spans multiple
sectors such as Corporate
Finance, Agriculture, Real Estate,
Project Management, and
various Social Responsibility
Projects has been a remarkable
journey. 
 
My motivation to start this
venture stemmed from a
combination of passion,
necessity, and a vision for
creating a positive impact
across different industries.
 
Initially, my interest in
Corporate Finance was driven
by a desire to understand the
intricacies of financial
management and to provide
strategic financial solutions that
could help businesses grow
sustainably. This sector laid the
foundation for my venture by
giving me insights into how
businesses operate and the
critical importance of sound
financial practices. I have to
give a massive shout out to my
uncle Mr Danny Wealthyland
who literally taught me word for
word the world of Investment
Consulting. He’s probably the
only reason why I continued to
pursue this industry.

The leap into Agriculture was
inspired by the growing need for
innovative solutions to tackle food
security and sustainable farming
practices. I recognized the potential
to make a significant difference in
this sector by implementing
advanced agricultural techniques
and promoting environmentally
friendly practices.

A dialogue with
Eve Asante by
My Story
Magazine 

Real Estate came into play as I saw
an opportunity to create
sustainable living spaces and
develop properties that not only
cater to current market needs but
also emphasize eco-friendly and
community-centric designs. This
sector allowed me to merge my
business acumen with a passion for
creating tangible, lasting impact
through infrastructure
development.
 
Project Management has been a
cornerstone of ensuring the
successful execution of initiatives
across these diverse sectors. By
implementing robust project
management practices, I've been
able to streamline operations,
optimize resource allocation, and
ensure timely delivery of projects.
This focus on effective project
management has been crucial in
maintaining the quality and
consistency of our ventures, driving
efficiency and achieving strategic
goals.

Lastly, Social Responsibility
Projects have always been close to
my heart. I believe that businesses
have a duty to give back to society
and support community
development. By initiating and
supporting various social projects,
I've been able to contribute to
education, healthcare, and
community empowerment, which
are crucial for societal progress.
 
The convergence of these sectors
within my business was driven by a
holistic vision of creating a
diversified yet integrated
enterprise that could adapt to
market changes while contributing
positively to society. This
multifaceted approach has not
only fuelled business growth but
has also fulfilled my personal
mission of making a meaningful
difference in the world.
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MSM: What are some of the unique
challenges you face when managing
projects in such diverse sectors as Social
Housing, Natural Resources, and Hospitality?
How do you address these challenges?
 
Managing projects across diverse sectors
such as Social Housing, Natural Resources,
and Hospitality presents unique challenges
that require tailored strategies for
successful execution.
 
In Social Housing, one of the primary
challenges is ensuring affordability while
maintaining high-quality construction
standards. Addressing this involves securing
funding through public-private partnerships,
leveraging government incentives, and
incorporating cost-effective yet durable
materials. Additionally, community
engagement is crucial to understand the
needs and preferences of residents,
ensuring that the housing solutions
provided are both practical and desirable.

For projects in Natural Resources, the main challenge
lies in balancing environmental sustainability with
economic viability. This sector often faces regulatory
hurdles and the need for extensive environmental
impact assessments. To address these challenges, I
prioritize sustainable practices such as implementing
renewable energy sources, adopting eco-friendly
technologies, and adhering to stringent environmental
regulations. Collaborating with environmental experts
and local communities also helps mitigate negative
impacts and promote sustainable development.
 
In the Hospitality sector, challenges often revolve
around maintaining high service standards while
managing operational costs. The dynamic nature of
the industry, influenced by fluctuating tourism trends
and customer expectations, requires a flexible and
responsive management approach. To tackle these
issues, I focus on continuous staff training, adopting
innovative service technologies, and implementing
efficient operational practices. Additionally, gathering
and analysing customer feedback helps in
consistently enhancing the guest experience.

Across all these sectors, effective project
management is key. This involves meticulous planning,
clear communication, and robust risk management
strategies. By assembling a skilled and diverse team,
fostering a culture of collaboration, and leveraging
advanced project management tools, I ensure that
each project is executed smoothly and achieves its
strategic objectives.

MSM: While managing projects in such diverse
sectors presents unique challenges, addressing them
with tailored strategies, a commitment to
sustainability, and a focus on quality and efficiency
ensures successful outcomes and long-term impact.
 
 How do you stay informed and ahead of trends in
sectors as varied as Infrastructure and Agriculture,
and how do these trends influence your advisory and
consulting practices?
  
 Staying informed and ahead of trends in sectors as
varied as Infrastructure and Agriculture requires a
proactive and multi-faceted approach.
  
 Firstly, I prioritize continuous learning and staying
updated through a variety of channels. This includes
subscribing to industry-specific publications,
participating in relevant conferences and webinars,
and engaging with professional networks and forums.
These platforms provide valuable insights into
emerging trends, technological advancements, and
regulatory changes that impact these sectors.
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 In Agriculture, staying informed involves
understanding developments in precision farming,
biotechnology, and sustainable agriculture practices. I
keep abreast of research findings, new agricultural
technologies, and market shifts by collaborating with
agricultural experts and institutions. This helps me
guide clients in implementing modern farming
techniques, optimizing resource use, and improving
crop yields while maintaining environmental
sustainability.
  
 These trends significantly influence my advisory and
consulting practices by enabling me to provide
informed, forward-thinking recommendations. By
understanding the latest developments, I can help
clients anticipate market shifts, identify opportunities
for innovation, and adopt best practices that drive
growth and sustainability.
  
 Moreover, my approach involves tailored strategies
that consider the unique challenges and opportunities
within each sector. For instance, in Infrastructure, I
might advise on integrating smart technologies to
enhance urban living, while in Agriculture, I could
recommend precision farming tools to improve
efficiency and productivity.
  
 Ultimately, staying informed and ahead of trends
allows me to offer valuable insights and strategic
guidance, ensuring that my clients remain competitive
and resilient in an ever-evolving marketplace. 

Strategic Planning and Feasibility Analysis:
Market Research: We conducted comprehensive
market research to understand the demand for
student housing in the region. This involved analysing
university enrolment trends, existing accommodation
facilities, and student preferences.
Feasibility Study: A detailed feasibility study was
carried out to assess the project's viability, including
cost estimates, potential revenue streams, and return
on investment.

Robust Financial Structuring:
Investment Strategy: We developed a tailored
investment strategy that highlighted the project's
potential and aligned with the interests of potential
investors. This included clear financial projections, risk
assessment, and mitigation plans.
Funding Sources: We identified and approached
various funding sources, including private investors,
institutional investors, and development finance
institutions. Our strategy emphasized the social
impact and profitability of the project, making it an
attractive investment opportunity.
 
Effective Stakeholder Engagement:
Partnership Building: We fostered strong partnerships
with local authorities, educational institutions, and
community leaders. 

 Can you provide an example of a particularly
successful project you’ve managed in one of
these sectors, and what made it successful?
 
One particularly successful project that 
stands out is our work with a client to raise
seven figures for a student accommodation 
project in Ghana. This project was a 
significant achievement for several reasons,
and its success can be attributed to a
combination of strategic planning, effective 
execution, and our deep understanding of 
the sector.
 
Project Overview:
Our client aimed to develop a 
state-of-the-art student 
accommodation facility in Ghana, 
addressing the critical need for 
quality housing for university 
students. The project 
required substantial funding 
to cover land acquisition, 
construction, and 
operational setup.
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These relationships were crucial in gaining
support and ensuring smooth project 
implementation.
Transparent Communication: Maintaining
transparent and consistent communication with
all stakeholders helped build trust and address
any concerns   promptly.  This was key in
securing commitments     from investors and
partners.

Innovative Approach and Expertise:
Local Expertise: Leveraging our deep
understanding of the local market and
regulatory environment, we ensured compliance
with all legal requirements and optimized the
project's design to meet local needs and
preferences.
Innovative Solutions: We introduced innovative
design elements and construction techniques to
enhance the quality and sustainability of the
accommodation facilities. This not only
improved the project's appeal but also reduced
operational costs.
 
Commitment to Social Impact:
Community Benefits: The project was designed
to provide significant social benefits, including
safe and affordable housing for students, job
creation during and after construction, and
contributions to the local economy.
Sustainability Focus: Emphasizing sustainable
practices, the project incorporated eco-friendly
materials and energy-efficient systems, aligning
with global sustainability goals and attracting
impact-focused investors.
 
The project successfully secured the necessary
funding, thanks to our strategic approach and
diligent execution. Construction commenced on
schedule, and the student accommodation
facility is now providing high-quality living
spaces for students in Ghana. This project not
only addressed a critical housing need but also
set a benchmark for future developments in the
region.

 5. As a woman leading a multifaceted business,
what have been some of the key factors in your
success, and how have you navigated any
gender-specific challenges in your industry?
 
As a woman leading a multifaceted business,
several key factors have contributed to my
success. These include resilience, a
commitment to continuous learning, building a
strong network, and maintaining a clear vision
for the business. Navigating gender-specific
challenges has required both strategic
approaches and personal determination.

Key Factors in Success:
Resilience and Determination: The journey of
entrepreneurship is filled with ups and downs.
My resilience and determination have been
crucial in overcoming obstacles and staying
focused on long-term goals, even in the face of
adversity.
 
Continuous Learning: Staying informed and
adapting to industry trends has been vital. I
actively seek out new knowledge, whether
through professional development courses,
industry conferences, or mentorship from
experienced leaders. This helps me stay ahead
in various sectors and make informed decisions.
 
Building a Strong Network: Cultivating a robust
network of mentors, peers, and industry experts
has provided invaluable support and insights.
These relationships have not only opened doors
to new opportunities but also offered guidance
during challenging times.
 
Clear Vision and Strategic Planning: Having a
clear vision for the business and setting
strategic goals has guided our growth. This
vision encompasses not only business
objectives but also a commitment to ethical
practices and social responsibility.

Navigating Gender-Specific Challenges:
Challenging Stereotypes: In male-dominated
industries, challenging stereotypes has been
essential. I have consistently demonstrated my
expertise and leadership capabilities, which
helps in gaining respect and credibility. Leading
by example and delivering results have been
powerful tools in breaking down biases.
 
Advocating for Diversity: Promoting diversity
within my own organization has been a priority.
By fostering an inclusive culture, I ensure that all
team members feel valued and empowered to
contribute their best. This not only strengthens
the organization but also sets a standard for
others in the industry.
 
Leveraging Support Networks: Joining women-
led business groups and networks has provided
a platform to share experiences, gain support,
and collaborate on initiatives aimed at
promoting gender equality. These networks
have been instrumental in providing resources
and advocating for women in business.
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 Mentorship and Role Modelling: I actively
mentor other women aspiring to leadership
roles. By sharing my experiences and insights,
I aim to inspire and support the next
generation of women leaders. Being a visible
role model helps in demonstrating that gender
is not a barrier to success.
 
The key factors in my success as a woman
leading a multifaceted business include
resilience, continuous learning, a strong
network, and strategic vision. Navigating
gender-specific challenges involves
challenging stereotypes, advocating for
diversity, leveraging support networks, and
mentoring others. Through these efforts, I
strive to create a more inclusive and equitable
business environment.

 6. What role do you see Management
Advisory and Investment Consulting playing in
the future development of sectors like Social
Housing and Natural Resources?
 
Management Advisory and Investment
Consulting will play pivotal roles in the future
development of sectors such as Social
Housing and Natural Resources. These
services are essential for navigating the
complexities and driving sustainable growth in
these critical areas.
 
Management Advisory in Social Housing:
In the realm of Social Housing, Management
Advisory services are crucial for addressing
the increasing demand for affordable housing
while ensuring quality and sustainability.
Advisors can provide strategic insights on
optimizing project financing, improving
operational efficiencies, and incorporating
sustainable building practices. They also help
in navigating regulatory frameworks and
securing necessary approvals, which are often
significant hurdles in housing projects. By
leveraging data analytics and market research,
Management Advisory can guide housing
developers and policymakers in making
informed decisions that meet community
needs and foster long-term social impact.
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Management Advisory in Natural Resources:
In the Natural Resources sector, Management
Advisory is key to ensuring sustainable resource
management and operational efficiency. Advisors
assist in developing strategies for resource
extraction, processing, and distribution that
minimize environmental impact and comply with
stringent regulations. They also provide guidance on
implementing innovative technologies and practices
that enhance productivity and sustainability.
Management Advisory services help companies in
this sector to balance profitability with ecological
stewardship, ensuring that natural resources are
utilized responsibly and sustainably.

Investment Consulting in Natural Resources:
Investment Consulting in the Natural Resources
sector focuses on identifying and securing the
substantial capital needed for exploration,
development, and conservation projects.
Consultants provide insights into market trends,
investment opportunities, and risk management
strategies. They help companies attract investors
who are committed to sustainable development
and guide them in structuring deals that balance
financial returns with environmental and social
responsibilities. By fostering partnerships between
investors and resource companies, Investment
Consulting ensures that investments drive
sustainable growth and innovation in the sector.
 
In summary, Management Advisory and Investment
Consulting are integral to the future development of
Social Housing and Natural Resources. They provide
the strategic guidance and financial expertise
needed to address challenges, leverage
opportunities, and achieve sustainable growth. By
fostering innovation, efficiency, and sustainability,
these services will help shape the future of these
vital sectors.

 7. What advice would you give to other women
aspiring to enter and lead in fields such as
Corporate Finance & Investment Consultancy?
 
To other women aspiring to enter and lead in fields
such as Corporate Finance and Investment
Consultancy, my advice is grounded in a
combination of strategic actions and personal
mindset.

Investment Consulting in Social Housing:
Investment Consulting plays a vital role in attracting
and managing the capital required for large-scale
social housing projects. Consultants help identify
potential investors, structure investment deals, and
manage financial risks. They also provide expertise
in blending different funding sources, including
public funds, private investments, and social impact
bonds. This ensures that projects are financially
viable and can achieve scale. By aligning investment
strategies with social goals, Investment Consulting
ensures that the funding not only supports housing
development but also promotes broader
community benefits.
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As you rise to leadership positions, prioritize building
diverse teams and fostering an inclusive culture. Diverse
perspectives lead to better decision-making and
innovation.
 
6. Stay True to Your Values:
Ethical Leadership: Uphold the highest ethical standards in
your professional conduct. Integrity and trust are
foundational to long-term success in finance and
consultancy.
Purpose-Driven Work: Align your work with your values and
seek opportunities that allow you to make a positive impact.
Whether it’s through social responsibility initiatives or
sustainable investment practices, aim to contribute
meaningfully to society.
 
By focusing on these areas, aspiring women leaders can
build successful and fulfilling careers in Corporate Finance
and Investment Consultancy. Remember, your unique
perspectives and strengths are valuable assets that can
drive innovation and change in the industry.

1. Build a Strong Knowledge Foundation:
Education and Training: Start by gaining a solid
educational foundation. Pursue relevant degrees
and certifications in finance, investment, and
business management. Continuous learning is
crucial, so stay updated with industry trends,
regulations, and best practices through courses,
seminars, and professional development programs.
Technical Skills: Develop strong analytical and
technical skills. Proficiency in financial modeling,
data analysis, and understanding market dynamics
is essential. Utilize tools and software commonly
used in the industry to enhance your capabilities.
 
2. Cultivate a Strong Professional Network:
Mentorship: Seek out mentors who can provide
guidance, share experiences, and help you navigate
your career path. A mentor can offer invaluable
insights and support, helping you to overcome
challenges and seize opportunities.
Networking: Actively build and nurture your
professional network. Attend industry conferences,
join professional associations, and participate in
networking events. Building relationships with peers,
leaders, and potential clients can open doors and
create opportunities for growth.
 
3. Develop Leadership Skills:
Soft Skills: Strong leadership requires excellent
communication, negotiation, and interpersonal skills.
Work on building these skills through practice and
feedback. Effective leadership is also about inspiring
and motivating others, so focus on developing a
collaborative and inclusive leadership style.
Visibility and Advocacy: Be proactive in seeking
leadership roles and responsibilities. Make your
accomplishments known, and don't hesitate to
advocate for yourself and other women in the
industry. Visibility is key to establishing credibility
and gaining recognition.
 
4. Embrace Challenges and Resilience:
Confidence and Resilience: The finance and
consultancy sectors can be demanding and
competitive. Maintain confidence in your abilities
and be resilient in the face of setbacks. Learn
fromchallenges and view them as opportunities for
growth and improvement.
Adaptability: The industry is constantly evolving,
and adaptability is crucial. Be open to new ideas,
embrace change, and continuously seek ways to
innovate and improve.

5. Foster Diversity and Inclusion:
Support Other Women: Advocate for diversity and
inclusion within your organization and the broader
industry. Support other women by mentoring,
sharing opportunities, and creating an inclusive
environment where everyone can thrive.
Inclusive Leadership: 
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ast expansion and effective scaling of a company call for a
strategic approach that strikes a mix of operational
efficiency, market response, and innovation. This essay

Create a scalable company model

STRATEGIES FOR RAPID
GROWTH AND SCALING

Rising demand can be met with a scalable business model without
sacrificing performance or quality. Think on the following:
·     Create readily repeated and scaled-back standardized procedures
and systems.
·     Using technology will help you to automate and simplify tasks,
hence lowering reliance on manual procedures.
·     Determine non-core tasks that could be contracted out to
specialized service providers so you may concentrate on main
business operations.

Know Your Clients and Market
Identification of development prospects and customising your
products depend on thorough market research and customer insights.
1.Sort and target particular market sectors with great growth potential.
2.Frequent gathering and analysis of client comments helps one to
grasp their wants, preferences, and problems.
3.Track rivals to find market gaps and set yourself apart.

Emphasise innovation
A main engine of development, innovation helps you to keep ahead of
the competition and satisfy changing consumer needs:
·     Invest in ongoing product development and enhancement to
present fresh ideas.
·     Use agile techniques to react fast to evolving market conditions
and new trends.
·     Encourage several points of view and creative ideas by means of
cross-functional teams between several departments.

Create a Strong Brand
Strong brands sustain premium pricing, increase consumer loyalty, and
draw in fresh business:
·     Create a strong, appealing brand identification that appeals to your
target market.
·     To develop brand recognition and confidence, guarantee consistent
messaging across all marketing outlets.
·     Using social media, content marketing, and community activities,
interact with consumers to create a devoted clientele.

looks at important techniques for efficiently growing and scaling your
company so guaranteeing long-term success and sustainable
development.

F
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Driving development and widening your consumer
base depends on strong sales and marketing plans:
·     Reaching a larger audience using digital
marketing platforms including social media, email
marketing, and search engine optimisation (SEO)
will help you
·     Simplify your sales funnel so that leads may be
more quickly turned into customers.
·     Create strategic alliances and cooperative
projects to increase your presence and enter fresh
markets.

Control Your Activities on
Scale
·     Scaling operations is stepping up your capacity
to satisfy growing demand while preserving
effectiveness:
·     Invest in infrastructure to help expansion
including technology and manufacturing facilities.
·     Optimise your supply chain to guarantee on-
time delivery and reduce expenses.
·     Human Resources: Invest in and keep
outstanding individuals to assemble a qualified and
driven workforce ready to propel expansion.

Managing Finances
Maintaining development and properly scaling
depend on sound financial management:
·     To help with expansion, find safe enough money
via grants, loans, or investors.
·     Cost Management: Track and manage expenses
to keep profitability in expansionary stages.
·     Create thorough financial planning and
projections to help you control risks and direct
your scaling activities.

Track and Adjust
Navigating the difficulties of scale calls for
constant monitoring and adaptation:
·     Track pertinent KPIs to mark development and
pinpoint areas needing work.
·     Stay adaptable and ready to veer your
approach in response to changes in the market or
unanticipated obstacles.
·     Encourage a culture of constant improvement
to propel fresh ideas and continuous development.

Create a Strong
Brand
Background: A tech startup called TechInnovate Inc.
created a ground-breaking project management
application. To take a sizable market share, the
corporation sought quick business scale.

Simplify Marketing and Sales
Plans

Plans followed
1.Designed a cloud-based infrastructure capable of
rapidly supporting an increasing user count
without sacrificing performance.
2.Extensive market research helped to pinpoint
important client groups and modify their marketing
initiatives.
3.To keep ahead of rivals, we enhanced the
software depending on customer comments and
added new features.
4.Using social media and content marketing,
developed a strong brand identification and
interacted with consumers.
5.Using digital marketing channels and streamlining
their sales funnel, 5. Sales and Marketing
Optimisation raised conversions.
6.Invested in infrastructure and enlarged their
development staff to help expansion, so operating
on a scale.
7.Maintaining rigorous cost control and secured
venture capital financing to support expansion
initiatives, financial management was underlined.
8.Frequent tracked KPIs and stayed adaptable to
change their approach depending on market
comments.

Within three years, TechInnovate Inc. doubled its
client base, greatly raised its market share, and
turned a profit sustainably.

Starting and growing a company calls for a
strategic strategy covering a scalable business
model, market knowledge, innovation, good
branding, optimised sales and marketing plans,
operational scalability, excellent financial
management, and ongoing monitoring and
adaption. Using these techniques will help
companies negotiate the complexity of scaling in a
dynamic market environment and realise quick
development and sustainable success.
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tarting a business in Ghana means negotiating several legal and administrative obligations to
guarantee compliance and safeguard your company interests. The main legal and justice issues
entrepreneurs should be aware of while starting a company in Ghana are described in this paper.

KEY LEGAL AND JUSTICE
CONSIDERATIONS 

Department of Registration General (RGD): Every
company in Ghana should register with the RGD. 

Choose a suitable legal structure for your firm:
sole proprietorship, partnership, limited liability
company (LLC), public limited company (PLC).
Search names and reserve your preferred
business name with the RGD to be sure it is
accessible.
Send in the necessary registration paperwork
including statutory declarations, forms, and
corporate policies.
Payment of Fees: Cover the relevant filing and
registration costs.

Business Registration

Ghana Revenue Authority, or GRA: The GRA checks
compliance and tax collecting. Key taxes include:

Corporate Tax: Companies have to pay taxes on
their profits. Ghana's national business tax rate is
25%.
Value Added Tax (VAT) is applied upon goods and
service provision. Standard VAT rate is 12.5%;
additionally, there is a 1% COVID-19 Health
Recovery Levy and a 2.5% National Health
Insurance Levy.
Employers have to deduct income tax from
employee pay-as---due and send it to the GRA.
Depending on the type of your company, you can
also be liable for other taxes such property tax,
customs duty, and excise duty.

Taxation

Your sector will determine whether particular licenses
and permits are required for legal operation. Typical
illustrations include:

Food and medication Authority (FDA) is available
to companies engaged in food, medication,
cosmetic, or medical device manufacturing,
importation, or distribution.
Environmental Protection Agency (EPA): For
companies, including mining or manufacturing
operations, maybe having an environmental
impact.
For companies in the travel and hospitality
industry, Ghana's Tourism Authority (GTA)

Permissions and Licenses

Compliance with Sector-Specific rules: Verify your
adherence to legislation pertaining to consumer
protection, environmental rules, and health and safety
requirements unique to your sector.

Compliance with
Regulations

Ghana Anti-Corruption Laws: Strict anti-corruption
rules implemented by Ghana guarantee integrity and
openness in corporate operations:
 
The Office of the Special Prosecutor looks at and
charges crimes connected to corruption.
Act 663, the Public Procurement Act, 2003, controls
public procurement initiatives to guarantee equity
and openness.

Anti-corruption rules

S
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The Labour Act, 2003 (Act 651) controls Ghanaian
employment arrangements. Important clauses
include:

1.Employers have to furnish formal employment
contracts defining terms and conditions of
employment.

2.Employee rights include those of fair pay, safe
working conditions, and the freedom to join trade
unions.

3.The Act specifies legal termination and
redundancy policies including notice times and
severance pay.

Employment Laws

Department of Registrant General (RGD): Guard your
business assets by safeguarding your intellectual
property (IP):

Register trademarks to guard your business
name, logo, and other unique signage.
Get patents for ideas to stop others from using
your creations without permission.
For original works including literature, music, and
software, be sure copyrights are registered.

Intellectual Property

Formalizing corporate ties and agreements depends
on contracts, so contract law is vital. Important
factors consist:

Make sure contracts are complete, exact, and
unambiguous to help to prevent
misunderstandings and conflicts.
See legal advice to make sure contracts
safeguard your interests and are enforceable
when you are draughting or reading over them.
Incorporate dispute resolution tools such
mediation or arbitration to manage possible
conflicts.

Agreements and Contracts
Get suitable insurance to safeguard your company
from many hazards:

General Liability Insurance covers legal
obligations resulting from damages or injuries
your company generates.
Property insurance shields company assets from
hazards including fire, theft, and natural
catastrophes.
Workmen's Compensation Insurance covers
workplace-related injuries or diseases.

Companies Insurance

Beginning a business in Ghana requires careful
navigation of the legal and justice systems.
Entrepreneurs who grasp and follow registration
criteria, tax obligations, licensing, employment laws,
intellectual property protection, contract
management, insurance, regulatory compliance, anti-
corruption policies, and dispute resolution
mechanisms will lay a strong basis for their
companies and guarantee long-term success.
Seeking legal counsel and keeping current with
legislative developments will help to protect your
company's interests and advance expansion.

Ghana's judicial system offers means for settling
business conflicts by means of:

Commercial Courts: Expert courts handling
effectively commercial conflicts.
Mechanisms including mediation and arbitration
provide fast and reasonably priced dispute
resolution under alternative dispute resolution
(ADR).

Conflict Resolution
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CREATING
BREAKTHROUGH
PRODUCTS & SOLUTIONS
Design thinking and disruptive innovation have become more
important tools for producing innovative goods and tackling
challenging problems in the always changing fast-paced
environment of today. This paper explores these ideas and
shows how they may be used to propel revolutionary change
across several sectors.

The process by which a good or service starts in modest uses at the base of a market and then aggressively
goes upmarket, until eliminating existing competitors is known as disruptive innovation. Inspired by Clayton
Christensen, this idea emphasises how tiny businesses with less resources may effectively confront more
established, bigger corporations.

Usually beginning with simpler, more reasonably
priced solutions that enable a wider audience to
use things, disruptive innovations simplify and
accessibility of items.
Usually by addressing unmet demands or
inefficiencies, these developments either establish
new markets or greatly alter already existing ones.
Often including the use of new technologies or
creative business models redefining the value
proposition, disruptive innovation is technology and
business model shift.

Dealing with Disruption Innovation

Essential Attributes of Disruptive
Innovation

Integrated with the needs of people, the potential
of technology, and the criteria for corporate
success, Design Thinking is a human-centered
method of invention. This approach promotes
iterative prototyping to provide original ideas and
a thorough awareness of consumer demands.

Design Thinking's Part 
in Action

Research and direct interaction help one to
better grasp the user experience and hence
identify their wants and issues.
Clearly state the issue depending on the
acquired insights, then frame it in an
approachable and targeted manner.
Brainstorming sessions and creative thinking
activities help you to produce a broad
spectrum of ideas and answers.
Create physical models of the concepts so
that testing and experimentation may take
place.
Test the prototypes with actual users, get
comments, and then improve the answers
depending on the new knowledge.

The Design Thinking Process

Combining design thinking with disruptive
innovation offers a strong structure for producing
innovative ideas and addressing difficult challenges.
These approaches interact as follows:
Design thinking guarantees that disruptive ideas are
firmly anchored in user demands, so producing not
only technologically advanced but also very
relevant and beneficial products for consumers.
Design thinking's iterative character lets disruptive
ideas be continuously refined and adapted,
therefore lowering the chance of failure and
improving the result at last.
Both approaches benefit from cross-disciplinary
cooperation amongst several teams, therefore
promoting a creative and open-minded culture
necessary for innovative development.

Combining Design Thinking with
Disruptive Innovation
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Workable Illustrations of Design Thinking and Disruptive Innovation
Originally written off by the hotel sector, Airbnb used disruptive innovation by providing a basic, reasonably
priced alternative for temporary accommodation. By means of design thinking, they continuously improved
their platform in response to customer comments, thereby producing a flawless and reliable experience for
hosts and visitors.

By bringing electric automobiles that exceeded conventional vehicles in terms of efficiency and sustainability,
Tesla upset the automotive sector. By use of design thinking, they concentrated on user experience, building
automobiles with innovative technologies and aesthetically pleasing design that appealed to consumers.
Uber upset the taxi business by using mobile technology to provide a more reasonably priced and convenient
means of transportation. By means of design thinking, they maximised the user interface and experience,
therefore guaranteeing dependability and simplicity of use for drivers and passengers.

1.Foster a Culture of Innovation: Promote an
organisational culture that welcomes risk-taking,
experimentation, and ongoing learning to foster
innovation. Create settings where ideas could
blossom and be tried without regard to mistakes.
2. Invest in Research and Development: Set aside
funds for R&D projects investigating cutting-edge
technologies and market trends. Finding possible
disruptive chances depends on this investment.
3. Talk with Users: Stay close to users to have
constant understanding of their changing
requirements and preferences. This input will help to
guide the design thinking process and guide tactics
for disruptive innovation.
Create cross-functional teams capable of iterating
on ideas and rapidly adjusting to evolving conditions.
Agile techniques encourage adaptability and
responsiveness, therefore complementing design
thinking.

Applied Design Thinking and
Disruptive Innovation

1.Foster a Culture of Innovation: Promote an
organisational culture that welcomes risk-taking,
experimentation, and ongoing learning to foster
innovation. Create settings where ideas could
blossom and be tried without regard to mistakes.
2. Invest in Research and Development: Set aside
funds for R&D projects investigating cutting-edge
technologies and market trends. Finding possible
disruptive chances depends on this investment.
3. Talk with Users: Stay close to users to have
constant understanding of their changing
requirements and preferences. This input will help
to guide the design thinking process and guide
tactics for disruptive innovation.
Create cross-functional teams capable of iterating
on ideas and rapidly adjusting to evolving
conditions. Agile techniques encourage adaptability
and responsiveness, therefore complementing
design thinking.

Applied Design Thinking and
Disruptive Innovation

Design thinking and disruptive innovation are two effective approaches that taken together might produce
ground-breaking ideas and products. Organisations can negotiate the complexity of contemporary
marketplaces and accomplish transforming success by emphasising user demands, welcoming iterative
experimentation, and promoting cross-disciplinary collaboration. Adopting these strategies guarantees
that solutions are very relevant and effective for consumers as well as stimulates creativity.
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4. Maintain Clarity and Concision
Clearly express your stance,
proposals, and the underlying
reasoning. Focus on conveying your
message in a clear and concise
manner, and refrain from using
jargon or complex language.
5. Emphasize Interests, Not
Positions
Determine the fundamental
motivations that underlie each
party's stances. This enables the
development of innovative solutions
that satisfy the requirements of
both parties and result in mutually
beneficial outcomes.
6. Employ Objective Criteria
Base your arguments on objective
criteria, such as industry
benchmarks, market standards, or
expert opinions. This enhances the
credibility of your proposals and
facilitates the negotiation of
equitable agreements.
7. Demonstrate patience and
perseverance
Negotiations can be time-
consuming and necessitate
perseverance. Be persistent in
advocating for your interests
without being aggressive, maintain a
positive attitude, and remain
composed.

8. Be aware of the appropriate
time to withdraw.
Determine when the negotiation is
not progressing in a positive
direction. Be willing to disengage if
the provisions do not satisfy your
minimum acceptable standards.

ffective communication,
strategic negotiation, and
compelling storytelling 

PERFECTING YOUR PITCH

The negotiation of terms with
potential investors or collaborators
is an essential component of
pitching. The following are some
effective strategies for improving
your negotiation abilities:

1. The Importance of Preparation
Understand your counterpart's
interests, anticipate their
requirements and concerns, and
conduct comprehensive research
on them prior to engaging in any
negotiation. Develop a concise
summary of your objectives,
potential alternatives, and the
minimum acceptable result.
2. Establish a Common Ground
Begin the negotiation by
establishing a rapport and
identifying a shared interest. This
fosters trust and establishes a
positive environment, thereby
simplifying the process of achieving
a mutually beneficial agreement.
3. Engage in active listening
Active listening entails paying close
attention to the body language,
tone, and words of the other party.
Demonstrate empathy and validate
their concerns, which aids in
comprehending their viewpoint and
identifying shared solutions.

Strategies for
Successful Negotiation

Comprehending Body
Language and Cues
The outcome of your pitch can be
substantially influenced by body
language, which plays a critical role
in communication. The following are
several critical factors to take into
account:

1. Maintain Eye Contact
Confidence, sincerity, and
engagement are demonstrated
through the maintenance of eye
contact. Strive for natural, steady
eye contact rather than gazing,
which can be intimidating.
2. Employ Open Postures
Open or approachable body
postures, such as uncrossed arms
and thighs, are indicative of this.
Refrain from adopting confined
postures, as they may indicate
disinterest or defensiveness.

are all essential components of
delivering a flawless presentation.
Acquiring these abilities can
substantially enhance your
likelihood of securing
partnerships and investments.
This exhaustive guide delves into
the following topics: the
development of persuasive
pitches, the comprehension of
body language and cues, the use
of storytelling techniques, and the
execution of effective negotiation
strategies.

E
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2. Develop a Narrative Flow
Develop a narrative trajectory that
is characterized by a distinct
beginning, middle, and conclusion.
The problem or challenge is
introduced, the journey or process
is described, and the resolution or
outcome is concluded.
3. Ensure that it is relatable
Compose narratives that are in
alignment with the emotions and
experiences of your audience. Use
characters, situations, and
challenges that are relatable to
enhance the impact of your
narrative.
4. Utilize vivid imagery.
Utilize descriptive language and
evocative imagery to create a
mental image for your audience. By
doing so, your narrative becomes
more memorable and captivating.
5. Emphasize the Impotence
Highlight the risks associated with
your narrative. Describing the
significance of the issue and the
repercussions will enhance the
urgency and drama of your
narrative.
6. Demonstrate the
Transformation
Emphasize the transformation or
change that transpired because of
your solution or voyage. This
illustrates the efficacy and influence
of your methodology.
7. Keep it succinct.
During the narration process, it is
crucial to maintain a concise and
focused narrative. Refrain from
including superfluous details that
may diminish the impact of your
narrative

3. Be a Mirror of Your Audience
A sense of rapport and connection
can be established by subtly
mirroring the body language of your
audience. This method should be
employed in a natural manner,
without the use of exaggeration.
4. Pay Close Attention to Facial
Expressions
Emotions and reactions are
communicated through your facial
expressions. Ensure that your facial
expressions are consistent with
your message and refrain from using
negative expressions, such as
squinting or scowling.
5. Gestures for Control
Emphasize critical points with hand
gestures; however, refrain from
employing movements that are
excessive or distracting. Your
message can be made more
engaging and enhanced using
controlled gestures.
6. Monitor Your Voice Tone
Your tone of voice can
communicate sincerity, enthusiasm,
and confidence. It is essential to
maintain interest and emphasize
important points by varying your
tone, but it is important to avoid
monotony and excessive volume.
7. Pay Attention to Audience Cues
Be attentive to the body language
and indications of your audience.
Nodding, sustaining eye contact,
and leaning forward are indicators
of engagement. Crossed arms, lack
of eye contact, and fidgeting are
indicators of disinterest.

Methods of
Storytelling
Storytelling is an effective method
for ensuring that your proposal is
both memorable and engaging. The
following are a few methods that
can be used to achieve the art of
storytelling:

1. Begin with a hook
Commence your narrative with an
engaging introduction that
captivates the audience. This could
be a relatable anecdote, a
provocative query, or an intriguing
fact.

Formulating and
Presenting Engaging
Proposals
The process of developing and
delivering a persuasive proposal
entails the integration of
negotiation, storytelling, and body
language into a cohesive
presentation. This is the method to
be followed:
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5. Captivate Your Audience
Encourage participation, address
concerns, and pose questions to
make your pitch interactive. This
maintains the attention of your
audience and illustrates your
responsiveness.

6. Demonstrate authenticity
Trust and credibility are fostered by
authenticity. Be authentic, express
your enthusiasm, and be forthright
about your goals and obstacles.

7. Handle Enquiries with Grace
Be prepared for enquiries and
objections. Maintain a positive
attitude, respond thoughtfully, and
listen attentively. Utilize enquiries as
an opportunity to emphasize your
capabilities and resolve any
reservations.

8. Follow-up
Follow up with your audience to
address any remaining enquiries,
provide further information, and
continue to cultivate the
relationship following your proposal.

1. Formulate a Clearly Stated
Message
Establish the fundamental message
of your proposal and guarantee that
each component of your
presentation reinforces it. Your
message should be compelling,
succinct, and comprehensible.

2. Prepare Your Pitch and
Structure It
Structure your proposal in a manner
that is logical:
• Introduction: Provide a concise
overview of your startup and
yourself.
• Issue: Clearly identify the issue
that requires attention.
• Solution: Provide a detailed
description of your solution and its
distinctive value proposition.
• Market Opportunity: Emphasise
the market's potential and demand.
• Business Model: Describe the
method by which you intend to
generate revenue.
• Progress and accomplishments:
Demonstrate any gains or
improvement.
• Team: Provide an overview of your
team and their areas of expertise.
• Financials: Supply critical financial
metrics and projections.
• Request: Provide a clearly defined
statement of your objectives (e.g.,
investment, partnership).
• Conclusion: Conclude with a
conclusive statement that
effectively reinforces your message.

3. Develop an Inspiring Pitch Deck
Visual aids should be included in
your proposal deck to enhance your
verbal presentation. To improve
comprehension and engagement,
implement illustrations, charts, and
images of exceptional quality.
Minimize the amount of text and
concentrate on the most important
aspects.

4. Practice, Practice, Practice
Rehearse your proposal on
numerous occasions to enhance
your confidence, timing, and
delivery. Engage in practice sessions
in front of a variety of audiences
and solicit feedback to enhance
your skills.

A multifaceted process that entails
the mastery of storytelling, the
development of compelling
presentations, the comprehension
of body language and signals, and
the application of effective
negotiation techniques is the
process of perfecting one's pitch. By
integrating these components, you
can improve your capacity to
articulate your vision, establish trust
with your audience, and secure the
investment or partnership you
desire. Always endeavour to be
engaging and authentic in your
proposal, and remember that
practice and preparation are
essential for success.
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PROMOTING
YOUR
BUSINESS

EcoTech Solutions, based in Nairobi, Kenya, offers a
range of sustainable technology solutions, including
solar energy systems and environmentally friendly
home appliances. Regardless of the location, the
company is dedicated to addressing the energy
needs of African communities.

 Their utmost focus is on promoting EcoTech
Solutions and establishing a strong presence in both
the Kenyan and international markets. 

aunching and promoting a business in
Africa presents unique opportunities and
challenges. This article provides a practical 

Introduce the next section with
the one or more subheading

Conducting Market Research and Gaining
Understanding
 • Identifying Your Target Audience: Through
extensive market research, EcoTech Solutions has
carefully chosen to focus on serving small
enterprises, rural communities, and urban homes as
its primary customer base.
 • Identifying Unmet Market Needs: The study
reveals that off-grid rural communities have a
significantly higher demand for reliable and
affordable energy solutions.

Establishing a Strong Brand Presence
 • Create a Distinctive Identity: EcoTech Solutions
developed a compelling brand story that highlighted
its commitment to the environment and
technological progress.
 Design a captivating logo and motto that embodies
the vision of a sustainable future. The motto
"Powering a Greener Future" reflects the
commitment to renewable energy, while the logo
features a solar panel and a leaf symbolizing eco-
friendliness.

Third, make advantage of digital marketing strategies 
 • Website development: EcoTech Solutions presented its
products, services, and achievements on a website that
was designed to be educational and user-friendly.In order
to effectively engage with the younger, tech-savvy
demographic, we made sure to establish a strong and
dynamic presence on popular social media platforms like
Facebook, Instagram, and Twitter.
 • Content marketing: We regularly released infographics,
videos, and blog entries to educate and engage the
audience about the benefits of sustainable energy
solutions.

Engaging with the Local Community
 • Workshops and demos: EcoTech Solutions
demonstrated the effectiveness of their solutions by
hosting workshops and product demonstrations in
various urban and rural areas.
 • Working closely with Community Groups and NGOs: By
partnering with these organizations, we were able to
extend our reach to rural areas and build trust with
potential clients.5. Working with Influencers and Utilizing
Word-of-Mouth Marketing
 • EcoTech Solutions collaborated with local eco-activists
and influencers who utilized social media platforms to
promote the excellence of their products.
 • Testimonials from Happy Customers: We asked our
happy customers to share their stories, so we can build
credibility through their genuine testimonials.

examination of a fictional company called "EcoTech
Solutions," evaluating their successful methods and
strategies in the African market. 

L
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Public Relations and Media
 • News Releases and Media Coverage: We
consistently distributed press releases to local
newspapers, radio stations, and television networks to
introduce new goods and initiatives.
 • Media Coverage: EcoTech Solutions received
extensive coverage in prominent African business
publications and internet media, highlighting its
innovative methodology and positive social impact.

Establishing a Strong Brand Presence
 • Create a Distinctive Identity: EcoTech Solutions
developed a compelling brand story that highlighted
its commitment to the environment and technological
progress.
 Design a captivating logo and motto that embodies
the vision of a sustainable future. The motto "Powering
a Greener Future" reflects the commitment to
renewable energy, while the logo features a solar
panel and a leaf symbolizing eco-friendliness.

Markets and Exhibits 
• Participate in Industry Events: The business
successfully networked and increased its visibility by
taking part in technology and sustainability-focused
trade fairs and exhibits.
EcoTech Solutions organized launch events and
extended invitations to media, influencers, and key
stakeholders in order to create buzz around their new
products.

Adapting to Regional Factors
 • EcoTech Solutions offered microfinancing and
flexible payment options to ensure their products
were accessible, demonstrating a deep understanding
of the economic climate.
 • Local Sourcing and Customization: Products were
tailored to meet the preferences and needs of the
local community, while also supporting the local
economy and maintaining affordable prices through
the acquisition of materials within the area.

Outcomes and Influence 
Enhanced Brand Awareness: EcoTech Solutions has
built a strong reputation in Kenya, gaining significant
recognition in both urban and rural areas. This has
resulted in a significant boost in brand recognition.

Expanding Customer Base: The business
experienced a steady growth in sales and clientele,
particularly in remote areas where access to the grid
is limited.

Social Impact: EcoTech Solutions has made a
significant impact on society by providing sustainable
energy solutions. These solutions have not only
reduced the reliance on hazardous energy sources,
but also increased the prospects of achieving
environmental sustainability. 

An in-depth and adaptable strategy that considers
the unique dynamics of the local market, cultural
nuances, and economic conditions is essential when
promoting a new company in Africa. The success of
EcoTech Solutions underscores the importance of
integrating digital marketing strategies with active
community engagement, leveraging local connections,
and maintaining a steadfast commitment to creating
a meaningful social impact. Other startups can also
achieve sustained development in the African market
by following a similar strategy.
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BUILDING
RESILIENCE

These things describe a survival economy:
 • Economic instability: Changes in market conditions that happen often.
 • Resource scarcity: A lack of resources, such as cash, raw products, or skilled workers.
 • High competition: A market that is too full of players competing for few chances, which means there is a
lot of competition.
 • Regulatory changes: Policy and rule changes that are hard to predict. 
 These things make it so that only the most flexible and strong businesses can stay open and grow. 

n a survival economy, businesses must deal
with constant uncertainty and quick changes.
This makes owners very resilient. 

Outcomes and Influence 

Have a growth mindset
• Adaptability: See problems as chances to learn and come up with new ideas. Develop an attitude that is
open to change and always looking for ways to get better.
 • Positive outlook: Think about how to solve problems instead of what's wrong. Have faith in your ability to
get through tough situations.

Ways to Make Yourself More Resilient

Get better at managing money
• Find different ways to make money: Lessen your reliance on a single source of income. Look into new
goods, services, or places.
 • Keep some cash on hand: Prepare for times when you won't be making much money or when you have to
pay for something unexpected.
 • Cost efficiency: Look at and lower running costs on a regular basis to make your business more
financially stable.

Make your networks strong
Work with other entrepreneurs: Make deals with other business owners to share resources, information,
and help.
 • Mentorship: Find teachers with a lot of experience who can help you learn and give you tips.
 • Community involvement: Get involved with the people in your area to get support and build a loyal
customer base.

Make use of technology
• Go digital: Use technology to make things run more smoothly, connect with customers better, and find
new ways to do business.
 • Decisions based on data: Use data analytics to make smart choices, spot trends, and act ahead of time.

This piece talks about the approaches and changes
in attitude that are needed to become resilient and
do well even when things get hard. 

I
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Put your attention on your
customers
• Customer Centered Method: 
A customer-centered method means putting
the wants and happiness of the customer
first. Strong connections can be built by
providing great service and getting involved.
 • Feedback loops: 
Get customer feedback on a regular basis
and use it to make goods and services
better. Invest in your own health and
happiness.
 • Job-life balance: 
To avoid burnout, keep a good balance
between job and home life.
 • Managing stress: To keep your mental and
emotional health in good shape, practice
awareness, exercise, and other ways to
reduce stress.
 • Always learning: Put money into your
personal and professional growth to stay up-
to-date and improve your skills. 

Real-Life Examples
• Changing business models: Many
businesses were able to change their models
during the COVID-19 pandemic. Restaurants
started delivering food, gyms started offering
virtual classes, and companies changed what
they made to make more useful things like
masks and hand sanitizers.
 •Innovative Financing: Entrepreneurs in new
markets are using crowdfunding, microloans,
and angel investors to fund their businesses
instead of standard banks.

In a survival economy, being resilient means
more than just being able to handle bad
weather. It means being able to dance in the
rain. Business owners can not only stay in
business but also grow if they have a growth
attitude, better handle their money, build
strong networks, use technology, focus on
building relationships with customers, and
invest in their own health. The key is to keep
adapting, coming up with new ideas, and not
giving up. 
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POST-FUNDING STRATEGY
ecuring funding is a significant
milestone for any venture; however, it is
only the beginning of the journey. It is 

4. Evaluate Performance Metrics
Monitor key performance indicators (KPIs) to
evaluate the efficacy of your scaling initiatives.
Ensure that you are on the correct path by
conducting regular reviews of metrics

Operations and Team Scaling
It is imperative to effectively scale your
operations and team in order to capitalise on
growth opportunities, given the new funds at
your disposal.

1. Prioritise Strategic Investments
Determine critical areas that necessitate
investment to facilitate your expansion. This
may encompass marketing, sales, customer
service, and product development. Strategise
the allocation of funds to optimise their impact.

2. Employ the Appropriate Personnel
Building a robust team is indispensable for
scaling. Hire individuals who are in accordance
with the culture of your organisation and
possess the requisite skills to advance your
business. Examine critical positions, including
marketing specialists, sales executives, product
managers, and customer service
representatives.

3. Implement processes that are scalable
Develop systems and procedures that can
expand in tandem with your organisation. This
encompasses the implementation of effective
project management tools, the automation of
repetitive duties, and the optimisation of
workflows to enhance productivity.

Maintaining Product-Market
Fit
It is imperative to preserve product-market
compatibility as you expand. It guarantees that
your product remains relevant in the market
and continues to satisfy the needs of
customers.

1. Social Media Marketing
Utilise the potential of social sharing and word-
of-mouth to develop viral marketing campaigns.
Utilise referral programs, social media contests,
and user-generated content to motivate users
to distribute your product to their networks.

2. Content Marketing
Develop content that is both engaging and
valuable, with the intention of attracting and
retaining customers. Create a content
marketing strategy that is customised to your
target audience, incorporating blog posts,
videos, infographics, and social media content.

3. Search Engine Optimisation (SEO)
Improve your website's visibility and organic
traffic by optimising your content and website
for search engines. In order to enhance your
search engine rankings, prioritise keyword
research, on-page SEO, and link-building
strategies.

4. A/B Testing
Perform A/B testing to enhance the efficacy of
your website and marketing campaigns.
Evaluate various variations of your ad creatives,
email campaigns, and landing pages to
determine which ones are most effective.

5. Collaborations and Partnerships
Establish strategic partnerships with other
enterprises, influencers, and industry leaders.
Collaborations can assist in the expansion of
your audience, the enhancement of brand
recognition, and the promotion of development.

essential to have a well-defined post-funding
strategy in order to guarantee sustained growth
and success. This exhaustive guide delves into
the critical components of scaling operations
and team, maintaining product-market fit,
growth hacking strategies, managing investor
relations, effective reporting and
communication with investors, managing
expectations, and preparing for future funding
rounds.

S
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Operations and Team Scaling
It is imperative to effectively scale your operations and team in order to capitalise on growth opportunities,
given the new funds at your disposal.

1. Prioritise Strategic Investments
Determine critical areas that necessitate investment to facilitate your expansion. This may encompass
marketing, sales, customer service, and product development. Strategise the allocation of funds to optimise
their impact.

2. Employ the Appropriate Personnel
Building a robust team is indispensable for scaling. Hire individuals who are in accordance with the culture
of your organisation and possess the requisite skills to advance your business. Examine critical positions,
including marketing specialists, sales executives, product managers, and customer service representatives.

3. Implement processes that are scalable
Develop systems and procedures that can expand in tandem with your organisation. This encompasses the
implementation of effective project management tools, the automation of repetitive duties, and the
optimisation of workflows to enhance productivity.

Overseeing Investor Relations
It is essential to effectively manage investor relations in order to secure future funding and maintain
investor confidence.

1. Consistent Communication
Ensure that you maintain consistent communication with your investors in order to keep them informed
about your progress. Send newsletters, quarterly reports, and investor meetings to keep investors informed
about strategic initiatives, financial performance, and key milestones.

2. Honesty and Transparency
Ensure that your communications are candid and transparent. Share both the successes and the challenges
that your startup is currently encountering. It is imperative to establish trust with your investors in order to
establish enduring relationships.

3. Investor Engagement
Foster investor engagement by utilising their networks and requesting their advice. Investors can offer
valuable support, industry connections, and insights to assist your startup in its success.

4. Establish Unambiguous Expectations
Clear objectives and deadlines are established to manage investor expectations. Guarantee that your
investors comprehend the potential hazards and benefits of their investment.
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Investor Reporting and
Communication
Investors are kept informed and engaged through
consistent reporting and communication. The
following is an effective method for achieving this:

1.Financial Reports 
Provide comprehensive financial reports that
encompass financial projections, balance
accounts, income statements, and cash flow
statements. Guarantee that these reports are
comprehensive, accurate, and comprehensible.

2. Key Performance Indicators (KPIs) and Key
Metrics
Provide critical metrics and key performance
indicators (KPIs) that emphasize the efficacy of
your startup. Concentrate on metrics that are
pertinent to your organisation and correspond
with your strategic objectives.

3. Progress Reports
Inform investors of your advancement towards
critical milestones and objectives. Emphasise any
accomplishments, obstacles, or modifications to
your strategy.

4. Consistent Meetings
Arrange consistent meetings with your investors
to resolve their concerns, solicit feedback, and
discuss your progress. Depending on the
inclinations of your investors, these meetings may
be conducted quarterly or biannually.

3. Commend successes
Celebrate and disseminate your
accomplishments, regardless of their magnitude.
Investor confidence can be strengthened and
morale can be bolstered by acknowledging and
sharing accomplishments.

4. Align on Vision 
Ensure that your investors and team are in
agreement regarding the long-term vision and
strategy of your startup. This alignment aids in the
management of expectations and the
preservation of focus.

Managing Expectations
It is imperative to manage expectations in order
to preserve a positive relationship with your team
and investors.

1. Establish Practical Objectives
Establish achievable objectives that are
consistent with the capabilities and market
conditions of your startup. Refrain from making
excessive promises and failing to fulfil them.

2. Openly Discuss Obstacles
Be forthright about any obstacles or challenges
you are encountering. Investors are more inclined
to provide assistance during challenging periods
when they are informed of the issues. They value
transparency.

Preparing for Future Funding
Rounds
Sustained growth and scalability necessitate
preparation for future funding rounds. The
following is a guide to preparing:
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5. Demonstrate the Potential for Growth
Utilise market research, customer acquisition strategies, and scalability plans to demonstrate the
potential for growth of your startup. Investors desire a transparent path to substantial returns on their
investments.

It is essential to have a well-executed post-funding strategy in order to effectively manage investor
relations, drive growth, maintain product-market fit, scale operations, and leverage new capital. Your
startup can achieve sustained success and continuing to thrive in a competitive market by focussing on
strategic investments, hiring the right talent, implementing growth hacking strategies, maintaining
transparent communication with investors, managing expectations, and preparing for future funding
rounds. It is important to bear in mind that obtaining funding is merely the beginning of the process; the
true challenge is to determine how to allocate those funds to facilitate development and realise your
vision.

1. Monitor Performance Metrics
Consistently monitor and measure your performance metrics. Investors will evaluate the potential for
future development by examining your historical performance.

2. Establish Connections with Potential Investors
Begin cultivating relationships with prospective investors well in advance of the need for funding.
Smoother future funding cycles can be achieved through networking and establishing connections.

3. Fine-Tune Your Pitch 
Continuously update your pitch deck and refine your presentation to reflect your progress and
accomplishments. Be prepared to articulate a compelling argument for why investors should continue
to support your startup.

4. Generate the necessary documentation for due diligence.
Maintain the organisation and currency of your due diligence documents. This encompasses intellectual
property documentation, contracts, financial statements, and legal documents. The funding procedure
can be accelerated by being prepared.
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andy-Louis is simply a Design Advocate who wants to
tell the Ghanaian and African DESIGN story in a
tasteful manner. Founder & Creative Lead of 

MANDY LOUIS 
CEO, Decorsigngh, Widac Africa

M
the bigger brand "DECORSIGN", a hub for all things interior and
exterior in the design industry. 
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Kindly share a bit about yourself (personal life,
family, childhood).
I was born on the 2nd of October 1987 and am the
second daughter of two girls. I grew up living with
my mom and sister in Sakumono. I started school
at Bethel Nursery School, then moved on to
Sakumono School Complex, and later attended St.
Monica’s Senior High School. I’m now a family
woman with two boys and a girl.

What experiences or influences in your early life
sparked your interest in interior and exterior
design?

I think it’s because of where I grew up. Coming
from a home that wasn’t rich, I didn’t have access
to too many fancy things. So, I found myself
drawn to magazines with beautiful interiors and
would even try to have friends with fancy houses
so I could visit, admire, and dream bigger—“haha.”

Can you tell us about your educational journey and the
initial steps you took in your career? How did these
experiences contribute to your expertise in design?
I’m a product of St. Monica’s Senior High School. Growing
up, I always wanted to be in the media space, so
immediately after completing my secondary education, I
enrolled in an internship program at Multimedia
Broadcasting Corporation (MBC) while awaiting my results. I
also took several courses at the Ghana Institute of
Journalism, including Professional English Language,
Broadcast Journalism, and Public Relations.

Seeking to broaden my knowledge, I applied to the African
University College of Communication, where I studied
Communication Studies and majored in Public Relations,
eventually serving as the vice president of the SRC. During
this time, I had the opportunity to travel, and I noticed how,
unlike in Ghana, interior design and architecture were
celebrated in other parts of the world. This sparked my
passion for interior design and architecture, leading me to
read and research extensively. I visited countries like the
Netherlands, UK, China, Norway, Nigeria, France, Belgium,
Germany, and Switzerland, where design festivals and
exhibitions are held, creating platforms for designers and
decorators.

AN EXCLUSIVE INTERVIEW WITH MSM 
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What motivated you to start DecorsignGH, and what were some
of the challenges you faced during its inception?
I realized that there was a lack of appreciation and elevation of
interior designers and their complementary disciplines such as
architecture, real estate development, contemporary art,
construction teams, etc. The platform to showcase the wonderful
skills and talents in Ghana seemed absent in the interior industry.

Decorsign explores conversations on the business of design and its
impact on the wider world. My passion for event production and
recognizing the need to celebrate interior designers and specialists
in this industry while uplifting the image of the country to be
recognized among their peers in the world of interiors led to the
birth of the Decorsign brand: an interior and exterior design
marketing agency specializing in expos and brand activations. The
first project under this brand was DecorSign Expo, the very first
functional interior/exterior design expo and luxury magazine in
Ghana.

What inspired you to create WIDAC Africa, and what impact has
the organization had on the design community in Africa?
After almost five years in media, I joined an NGO, Women Initiative
for Self-Empowerment (WISE), an organization fully financed by the
UNHCR, as a project officer. This experience grew my interest in
women’s affairs and sparked a yearning to help elevate and
celebrate women.

At the height of DecorSign’s expansion, I recognized that women in
this industry were underappreciated and undervalued. This led to
the creation of Women in Design & Construction (WIDAC), an
initiative to elevate these women and give them the recognition
they deserve.

What was the vision behind launching Decorsign
Luxury Magazine, and how do you curate content
that resonates with your audience?
As a complement to the festival, we launched
DECORSIGN INTERIORS & EXTERIORS, a bespoke
luxury magazine that showcases the best in the
industry. The vision behind the magazine was to
create ready-made content of interior and exterior
designers in one place, making it easier for people to
find them instead of constantly searching online. Like
the expo, the magazine aims to elevate the industry.
We research to find designers in Ghana and Africa as
a whole to shine a light on them. Each year, we have a
theme for the magazine, allowing us to continue
entering spaces that are often in the shadows.

What inspired you to create WIDAC Africa, and
what impact has the organization had on the
design community in Africa?
After almost five years in media, I joined an NGO,
Women Initiative for Self-Empowerment (WISE), an
organization fully financed by the UNHCR, as a
project officer. This experience grew my interest in
women’s affairs and sparked a yearning to help
elevate and celebrate women.

At the height of DecorSign’s expansion, I recognized
that women in this industry were underappreciated
and undervalued. This led to the creation of Women
in Design & Construction (WIDAC), an initiative to
elevate these women and give them the recognition
they deserve.
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Looking ahead, what are your future
goals and aspirations for DecorsignGH
and WIDAC?
My future plans for DecorsignGH
include building a community that
supports each other and achieving a
wider, sustainable international reach. I
aim to help the design community
navigate changes in our industry and
the wider world.

How do you see the design landscape
evolving, and what role do you
envision for yourself in that future?
The design landscape is rapidly
evolving, influenced by technological
advancements, sustainability concerns,
and cultural shifts.

By embracing these roles, I can help put Africa on the map in the global design landscape, showcasing its rich
cultural heritage, innovative potential, and sustainable practices. My advocacy can inspire a new generation of
African designers to take pride in their roots while pushing the boundaries of design.
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